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Introduction and Synopsis

The first Working Group for Modification Mod_18_10, held on 22 April 2010, saw the allocation of a number of actions to various Working Group members.

The outcomes of the action items were considered at the second meeting of the Working Group on 11 May 2010. At this meeting, a number of actions were placed on the RAs and Participants, including the submission of responses to a questionnaire devised by the RAs and the tasking of the RAs to provide feedback on participant options. The TSOs and SEMO were also tasked to consider the systems and resource implications of moving towards later or multiple Gate Closures in order to enable intra-day trading. 
The third Working Group meeting was held on 15 June 2010, to present a number of options presented by Participants, TSOs and SEMO and to a move towards impact assessment of a number of selected options. 

The discussions of the Working Group, as outlined in more detail hereafter, noted that, should the Modifications Committee fail to reach agreement on a preferred deliverable option in line with the timeline set out in the original proposal, the TSOs will implement a minimum compliance option to ensure compliance with the EU Congestion Management Guidelines (CMG).

There was widespread recognition amongst all Working Group participants that there remains significant work ahead to develop a final proposal for the Modifications Committee by Q3 2010. 
A timeline outlining the work to be undertaken prior to the next Working Group meeting of the Working Group is attached in Appendix 2.
Presentations

Slides for the following presentations are available in Appendix 3.

RAs – Congestion Management Guidelines Compliance

· The RAs provided an update on the key CMG Provisions on Intra-Day:
· Regulation 714/2009 on Cross Border Exchanges in Electricity:

· Article 1 of Regulation.
· Article 18.1 of Regulation.
· Annex 1: Congestion Management Guidelines:

· Articles 1.9.
· Article 4.3.
· The RAs confirmed that no consistent definition for Intra-Day Trading exists across Europe. Definitions are open to significant interpretation.

· The RAs noted that any Modification development should align with the SEMC Decision on Regional Integration.
TSO -  AHAG & Congestion Management update
· The TSOs outlined the CMG requirements for Intra-Day:

· Regulation 1228/2003 in place until March 2011.

· Regulation 714/2009 to replace 1228/2003.
· Development of Intra-Day in Europe:

· Provided a timeline of project timeframe across Europe.
· PCG & AHAG:
· Update of the various workstreams feeding into the Project Coordination Group and 3rd Package Process.
· Definition of Intra-Day:
· No clear definition exists at present. Three definitions have been identified in Europe; two in draft format and the third taken from an ETSO-EuroPEX study.
· Target Model 2015
· Presented the target model developed for Florence Forum.

Participants – Options

· A number of options were presented, developed as a result of a Generator Participant meeting.
· Process constraints were acknowledged:

· Restrictive timelines

· System costs

· CMG compliance

· Maintain SEM design.

TSOs - Min Compliance options & Participant options feedback & EW Timetable 

· Two options were presented:

· Minimum Compliance (UUC);
· Minimum Compliance (RCUC Constraining). 

SEMO – Option 

· Presentation outlined the SEMO Option – Split SEM Day for Interconnector Trading.

EirGrid – East West Readiness Project Update 

· EWIC project is on track for delivery in Q3 2012.

· A number of parallel workstreams and project dependencies are on-going that are dependent on the outcome of the Intra-Day Trading Modification, resulting in tight timelines.

· The EWIC Project Plan was outlined, highlighting the need for a firm proposal to be developed as a result of the Working Group meetings.

Options Overview
Following a meeting of a number of Generation Participants, a number of options for were presented to enable Intra-Day trading or compliance with the provisions of the CMG. 

Option 1A – Unused I/C capacity Reassignment (NIE PPB)


· All participants bid on D -1 by 10:00.
· Interconnector Users can bid in excess of their Interconnector capacity.
· All generation is then allocated on the merit of Generator/Interconnector user bids.
· Unused Interconnector capacity is reassigned on a UIOLI basis.

Option 1B – I/C updated bids (NIE PPB)

· All participants bid on D -1 by 10:00;
· Interconnector Users can bid in excess of their Interconnector capacity.
· All generation is then allocated on the merit of Generator/Interconnector user bids. 
· Unused Interconnector capacity is reassigned on a UIOLI basis.

· Interconnector Users bid in on D by 10:00.
· Interconnector Users offer PQ pairs later (depending on RCUC timings).
· Commercial offers and MIUNs from the first gate closure are protected.
Option 2 – Split SEM Day (BGE)

· All participants bid in on D -1 by 10:00.
· All participants bid in on D by 10:00.
· Bids are Price-Effecting.
· One Ex-Post MSP run with two prices for the day based on two sets of bids.
· One Ex-Ante indicative schedule.
· Two 30 hour optimisation horizons, 10.00 on D-1 and 9.00 on D.

Option 3 – Alignment with EFA (ESBI)
· Six additional Gate Closures for all Participants within D, aligned with EFA blocks in BETTA.
· All participants bid in for each Gate Closure.
· 30 hour optimisation horizon period aligning with each Gate Closure beginning four hours after the Gate Closure time.

Option 4 - Out of Market Option (Endesa)

· Allow trades on a bilateral basis outside SEM. 

· This would be non-price effecting and have minimal impact.

Option 5 - Bare Minimum Option 

· I/C capacity auction held on D at 10.00.

· Addition Interconnector capacity allocated would not be used within the Market Systems.

· This option would purely be for compliance purposes, pending development of an enduring solution.

Option TSO1 - Minimum Compliance Option – (TSO)

· Minimum Compliance (UUC).
· One additional Gate Closure on D-1 at 14.00.

· Interconnector Units only permitted to bid in additional Gate Closure.

· Protected MIUNs from first Gate Closure used in Ex-Post MSP Software run.
· Extra Interconnector capacity allocated would be non-Price Effecting. 

· An additional Gate Closure on D could be considered.
Option TSO2 – Additional Interconnector Trading Opportunities, allowing System Security Actions – (TSO)

· Minimum Compliance (RCUC Constraining).
· One additional Gate Closure on D-1.

· Interconnector Units only permitted to bid in additional Gate Closure.

· Protected MIUNs from first Gate Closure used in Ex-Post MSP Software run.
· Extra Interconnector capacity allocated would be non-Price Effecting.
· An additional Gate Closure on D could be considered.
· TSOs have ability to constrain Interconnector flows in order to preserve system security.

· Where flows are constrained by TSOs, DIUNs (dispatch nominations) will deviate from MIUNs (market nominations).
· Constrained flows will be settled through constraints.
Option SEMO – Split SEM Day for Interconnector Trading

· Two additional Ex Ante Runs presented (the discussion suggested that one would be sufficient, so EA3 below would not be required).
· Additional Gate Closures on D-1 (EA2, EA3).

· Interconnector Units only permitted to bid in additional Gate Closures.

· Additional Gate Closure on D (WD1).

· 30 hour optimisation period and 

· Option to protect MIUNs, Participants could then reverse their position if required.
Discussion Summary and Key Issues
A number of options were put forward by Generator Participants, with a proposal that an interim solution should be pursued due to timeline constraints.  Participants expressed a preference that an interim solution should accommodate (i.e. not preclude) an enduring solution. SEMO advised that an interim solution may be developed with an enduring solution in mind. Members noted that options for assessment must be put forward from this Working Group meeting, otherwise there may be a risk to delivery of an interim solution.

Some members suggested that option 1B is discriminatory as it proposes I/C users only provide updated bids within day after 10.00.  Members noted that a minimum option that delivers compliance may be necessary in the interim but expressed a preference for option 2 or 3 to form part of the enduring solution. 

Moyle participant addressed concerns raised by Participants relating to Option 1A, relating to the impact on the long term value of Interconnector capacity. Moyle participant suggested that UIOLI will not remove value of long term capacity as capacity holders are scheduled before non-capacity holders, therefore Generators can purchase capacity if they wish. In addition, Option 1b is non discriminatory as I/C users bid in at constraints schedule,  could allow Generators to put in bids but expectation is that Generators may not wish to do so. Maintained discrimination exists as I/C users currently precluded from constraints schedule. The discussion questioned the definition of Intra-Day Trading, the definition does not address reallocation of capacity, the focus is on Gate Closure, therefore UIOLI and UIOSI are the mechanisms that can be used for compliance. 

The options to split the SEM Day (option 2, plus the SEMO option) received widespread support from Generator Participants. There was recognition among Participants that this option brings with it a level of complexity which must be considered in the context of the required timelines for delivery. 

The RAs were in favour of a Cost Benefit Analysis for assessment of the options. TSOs and SEMO committed to providing an initial assessment of the costs associated with functional changes but not to a full Cost Benefit Analysis for options. Bord Gáis noted that the FRR should address benefits for the market.

The option to align with the EFA blocks (Option 3) is considered by some Participants as an option which may contribute towards an enduring solution. It is expected that significant costs and change will be associated with this option as it proposes changes to the SEM design.  The Working Group recognised that there is a need for further consideration of on-going workstreams that feed into the enduring solution, in order to align with future aspirations for the SEM. EirGrid Participant advised that it will not be possible to implement Option 3 in the given timeframe, which should therefore be considered as a longer term solution.

The TSOs indicated that some options will have implications for system security and dispatch which need to be considered, stressing that the introduction of Gate Closures on D would introduce a further level of complexity. The MO Participant noted that it is important to consider the impacts on Participant systems along with other issues such as system security when selecting options for assessment. Both the TSO and SEMO advised that they are in a position to asses any of the options put forward by the Working Group. 

There was discussion around the consequence of failure to meet the CMG. Compliance with CMG falls within the remit of both EirGrid as asset owner and CER in insuring compliance. The EirGrid participant stressed that compliance is crucial, with significant fines likely to be associated with non-compliance. 

The RA participant noted the value of cost benefit analysis of the options, noting that compliance is one objective but optimal use of the Interconnectors is another. The TSOs advised that the aim is to achieve trading on the Interconnector, with input from Working Groups members contributing towards achieving this aim. Bord Gáis questioned the effect that market change in BETTA will have on the final options, highlighted the need for further information on future proposed and planned developments in both SEM and BETTA.
SEMC Decision Paper (SEM 10/011 SEM Regional Integration: Consultation Paper Responses and SEM Committee Decision) issued early this year stressed the importance of Intra-Day trading. The TSOs raised awareness of resource restriction with the vendor (ABB), a limited number of resources and hours available to the vendor. A number of project deliverables remain dependent on the outcome of the Intra-Day Trading discussions. 

In this context, the TSOs stressed the need to progress a minimum compliance option at the very least. TSOs consider an option to progress to be crucial for the delivery of EWIC in 2012. TSOs advised that should the group fail to deliver an option in line with the required schedule, EirGrid will revert to a fall back option to ensure minimum compliance. However, the preference is for the group to determine an option that best meets I/C user needs within the required timeframes. 

Participants acknowledged that the CMG is a workstream that will continue for some time and noted that their attendance and contributions at the Working Group meetings provides Participants with an opportunity to feed into developments in this area.

The RAs advised that an out of market solution to allow trades on a bilateral basis outside SEM is not a favourable solution as it is outside the terms of the CMG. 

The group also dismissed the bare minimum option as it is believed that the option will not be compliant with the CMG. 

TSOs advised that introducing a Gate Closure on D has significant implications on SEM. Clarification is being sought by the TSOs on whether a second Gate Closure on D is an obligation. Participants were concerned about the gas market schedule at 7pm. NIAUR questioned the exact meaning of non-Price Effecting within the TSO options. The TSOs advised that there would be an indirect effect on price through Constraints. The option will impact on Scheduled Demand. 

SEMO advised that re-bidding on D will result in a fundamental change to the SEM Design and any solution will have to take account of the implications for system security. Changes closer to real time will result in challenges for RCUC and will also have implications for Generators that require time to start-up. Should SEMO experience unforeseen incidents, the current 30 hour optimisation run allows 12 hours for SEMO and Participants to put correction measures in place. Whilst the Optimisation Time Horizon are currently hard coded in the Central Market Systems, this can be changed but would impact the Uplift calculation and the treatment of Energy Limited Units.

Discussion on UIOLI and UIOSI, SSER expressed a preference for a UIOSI approach where a value is put on firm capacity. UIOSI could impact significantly on revenue streams. ESBI suggested that UIOLI prevents market dominance. The RAs noted that the IFA currently use UIOLI. SSER noted that a mechanism that allows Participants to hoard capacity would not be favourable.

Action: TSOs and RAs to assess whether options will comply with CMG before procuring Impact Assessments. 

Action: TSOs to update the Working Group regarding which options are deliverable within the timeframe outlined in the original proposal.

The TSOs advised that a customer workshop will be scheduled for November or December this year to discuss Explicit Auctions. The TSOs estimate that auctions will commence in early 2012 but that exact details will be confirmed at the workshop.

The RAs provided an update on current workstreams. The RAs are in the process of appointing consultants to advise them on day ahead coupling which is seen as distinct from the Intra-Day discussions. Future updates will be provided by the RAs on this topic. The RAs are also finalising the legal position with National Grid to extend the existing arrangements for SO-SO trades. SONI and Moyle are also in discussion with National Grid with regard to increasing the capacity for Moyle for export. Work is also ongoing on the Framework Guidelines on Capacity Allocation and Congestion Management; ERGEG is procuring an Impact Assessment and a public consultation on the Framework Guidelines will follow. 
At a regional level, an FUI workshop takes place  on 16 June 2010. Any GB market coupling will have implications on the SEM in the future. The SEMC will produce a decision paper on Scheduling and Dispatch, with such decisions to be minded of changes that will impact on other workstreams.

Recap

The Chair provided a brief summary of options discussed. 

The group defined the following set of criteria for consideration for assessment of options:

· Price-Effecting;
· Discrimination;
· Costs;
· SEM Design; 

· System security;
· Market benefit; and

· Compliance.
The TSOs agreed to seek legal opinion regarding compliance of the options put forward. The TSOs and SEMO to impact assess options that satisfy CMG. For simplicity the options for Impact Assessment were grouped into two high level options, each of which contain a number of options discussed at the meeting and one light option assessment:

· Group options A: 
· Option 1A – Unused I/C Capacity Reassignment;
· Option 1B – I/C updated bids;
· Group options B
· Option 2 – Split SEM Day; and
· Option SEMO – Split SEM Day for Interconnector Trading.

· Option TSO1 – Additional Interconnector Trading Opportunities; and
· Option TSO2 – Additional Interconnector Trading Opportunities allowing System Security Actions.

· It was agreed to procure a high level “light” IA for Option 3 Alignment with EFAs as the options is not deliverable in the given timeframe but may be considered for an enduring solution. 
Recommendations and Action Items
The next scheduled meeting of the Working Group is to be determined.
The following Action Items were identified for completion prior to the next meeting of the Working Group.

· TSOs and RAs to check if options will comply with CMG before procuring Impact Assessments. 
· MO and TSOs: to circulate summary of options to be impact assessed.
· MO and TSOs: to impact assess the following options following completion of the first action item above:
· Group options A: 
· Option 1A – Unused I/C Capacity Reassignment;
· Option 1B – I/C updated bids;
· Group options B
· Option 2 – Split SEM Day; and
· Option SEMO – Split SEM Day for Interconnector Trading.

· Option TSO1 – Additional Interconnector Trading Opportunities; and
· Option TSO2 – Additional Interconnector Trading Opportunities allowing System Security Actions.

· It was agreed to procure a high level “light” IA for Option 3 Alignment with EFAs as the options is not deliverable in the given timeframe but may be considered for an enduring solution. 
· TSOs to assess whether a second Gate Closure (on the Trading Day) is necessary to fulfil the requirements of CMG.

· TSOs to update the group regarding which options are deliverable within the timeframe outlined in the original proposal.
· Secretariat: To draft and circulate Working Group Report.
· Secretariat: To update the Working Group timescales.
Appendix 1 – Working Group 3 Agenda

Working Group 3
Mod_18_10: Intra-Day Trading
Agenda

Tuesday 15 June 2010

Hotel Isaacs, Store Street, Dublin 1
10.00am – 2.15pm

	
	Agenda Item
	Proposer 
	Time 

	
	Tea / Coffee/ Pastries on Arrival
	
	10 – 10.15am

	1. 
	Introduction – Recap of Working Group 2 Actions
	Secretariat
	5 mins

	2. 
	RAs – Congestion Management Guidelines Compliance

TSO -  AHAG & Congestion Management update
	RAs

TSOs

(Mark Lane)
	20 mins

	3.  
	Participants – Options
	Emeka Chukwureh
	20 mins

	4. 
	SEMO – Option 

EirGrid -  Min Compliance options & Participant options feedback & EW Timetable 
	SEMO

TSOs
	15 mins

30 mins

	5. 
	RAs and TSOs– related work streams update
	RAs & TSOs
	20 mins

	6.
	Light lunch

	All
	1.00 – 1.30pm

	7.
	Recap, Agreed Recommendations, Actions and Post Working Group Timetable
	Chair
	45 mins 

	8.
	Approximate close time
	
	2.15pm


	Modification Working Group

	means a group comprised of Modification Committee Members and Interested Parties formed for the purposes of working out the detail and implementation plans for Modification Proposal(s).
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Appendix 3 – Working Group 2 Presentation Slides
Presentation slides are available via the zip folder (WG3_18_10 Report) on the SEMO Website.

· Congestion Management Guidelines Compliance – Philip Newsome (RA).
· AHAG & Congestion Management update – Mark Lane (TSO).
· Participants Options – Emeka Chukwureh (Generator).
· Min Compliance options & Participant options feedback & EW Timetable – Ciara Corby (EirGrid). 

· SEMO Option – Niamh Delaney (SEMO). 

· East West Readiness Project -  Rodney Doyle (EirGrid). 

� The floor will be open for discussion following each presentation, estimated 1hour additional time to facilitate discussion, questions & answers.
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