
 

 

 
 

 

 

 

SEM Capital Investment  
Market System Development Plan 2019-2021 – 

Post Consultation Report 

Abstract 
This document provides a synopsis and commentary to the 
responses received during the consultation of the Market 
Systems Development Plan 2019-2021. 
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Introduction 
 

The 2019-2021 Market System Development Plan (MSDP) was produced by SONI and EirGrid, in their 

capacity as licenced Market Operators, to facilitate the development of the Single Electricity Market 

(SEM) Trading and Settlement Systems. The document outlines market system capital projects which 

have been delivered, or are being planned, by the Single Electricity Market Operator (SEMO) for the 

period from 1 October 2019 to 30 September 2021.   

 

The 2019-2021 MSDP was published for consultation and comments were invited from interested 

parties during the period of 4 September 2020 to 15 October 2020. Four responses were received 

from industry stakeholders.  

 

This document provides an overview of the changes made to the MSDP following the consultation 

and summarises the feedback received from SEMO’s stakeholders during this process.  As well as the 

summary of the feedback, all non-confidential responses can be found in Appendix 1 of this 

document. 

Changes to the 2019-2021 Market System Development Plan 
 

In general terms, SEMO notes the industry’s satisfaction with the efforts that are being made to 

enhance the systems architecture so as to improve market stability and reduce risks and financial 

exposures for participants. Following the consultation, no new projects have been added to the 

2019-2021 MSDP. Two projects have, however, been removed from the original list of eleven, thus 

leaving a total of nine projects to be delivered during the period of 1 October 2019 to 30 September 

2021. 

Projects Removed 

Participant Urgent Communication 

The intention of a Participant Urgent Messaging solution had been to provide a direct 

communications channel to Participants outside of the normal working day. SEMO acknowledged 

that, in the absence of such a service, participants would not be able to react to adverse market 

signals and events which could in turn could have a significant monetary impact on their business 

operations. 

 

Following a competitive procurement process, SEMO has recently gone live with an enhanced out-

of-hours service.  As part of the roll-out of this, SEMO believes that the key deliverables of the 

Participant Urgent Communication Project have been met in a more comprehensive way.  This 

service will allow SEMO to be alerted of significant events which occur outside of working hours and 

issue the necessary market messages. 

 

Although the Participant Urgent Communication project will not be progressed at this stage, SEMO 

commits to continuing to engage with participants to ensure that the out-of-hours service remains 

fit for purpose and meets their needs as the market continues to evolve. 
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Market Monitoring Systems 

The Market Monitoring Systems project sought to implement a suite of system monitoring and 

reporting tools to provide an end-to-end service management solution that supports improved 

availability and performance across IT systems. With that in place, SEMO would achieve the benefits 

of automated monitoring, alerting and reporting and would be able to adopt a proactive approach to 

identifying and resolving issues that would help to maintain the market systems availability to the 

market participants. 

 

The Market Monitoring Systems project has now been removed from the 2019-2021 MSDP. This 

follows a feasibility review, in which it was determined that it would not be possible to implement 

an automated system along with other operational improvements before September 2021. As such, 

this project has been deferred beyond the time period of the current price control. Until such time 

that an automated solution is implemented, SEMO will continue to employ the manual process that 

is currently in place. 

Consultation Response Synopsis 
This section provides a summary of the responses received from stakeholders during the 

consultation period.  

 

In addition to the general satisfaction at the efforts being made by SEMO to stabilise the market, 

following its go-live in October 2018, there were three key themes of feedback received from 

SEMO’s stakeholders. These covered: 

 

- Priority Dispatch & Redispatch – Articles 12 & 13 of Electricity Regulation (EU) 2019/943 

- Secondary Capacity Trading 

- Timing of the MSDP Consultation 
 

These are each explored in turn in the subsections that follow. 

 

General feedback was also provided on the structure of the document, with the detail on the 

business cases welcomed. Respondents noted they would have liked to have seen detail on the 

delivery progress of the projects against plan, as well as for SEMO to consider grouping 

infrastructure/hardware to highlight the scale of work needed. This feedback is welcomed and will 

be considered in the development of future versions of the MSDP. 

Priority Dispatch & Redispatch – Articles 12 & 13 of Electricity Regulation (EU) 

2019/943 

In response to new requirements derived from the Clean Energy Package, respondents highlighted 

the need for non-priority dispatch renewable generation to be able to actively bid and 

participate in the day-ahead and balancing markets. Participants feel this capability is crucial for 

units which want to react to the market signals and not generate during negative price hours, 
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renewable generators which have exited subsidy supports, and for all units which were 

successful in this summer’s RESS auction.  

 

SEMO Response 

Acknowledging the multifaceted and interlinked nature of the potential solutions to the change in 

priority dispatch and redispatch arrangements, SEMO, along with all SEM market participants, is 

currently awaiting the outcome of the decisions from the SEM Committee, following its recent 

consultation on the implementation of Articles 12 and 13 of Regulation (EU) 2019/943. More 

information on the SEM Committee consultation, and any further consultations that may be held on 

this topic, can be found on the SEM Committee website. 

 

SEMO acknowledges the potential scale of the impact of the proposed changes to market 

participants. Once the relevant decisions have been taken by the SEM Regulatory Authorities on how 

best to apply the Electricity Regulation to the SEM, SEMO will work with stakeholders to identify the 

means through which requirements relating to priority dispatch and redispatch changes can be 

optimally addressed. 

 

Secondary Capacity Trading System 

Respondents recommended that a business case for an enduring Secondary Capacity Trading system 

to allow the CMC Modification (CMC_09_19) to be addressed urgently and a plan to commence 

during 2021 communicated.  

 

SEMO Response 

SEMO wishes to highlight that, while Secondary Capacity Trading System does not come under the 

scope of the SEMO Market System Development Plan, it is included in the Market Development 

Roadmap. Furthermore, the revised secondary trading arrangements went live on 13 November 

2020 following the implementation of two modifications to the Capacity Market Code – CMC_09_19 

and CMC_07_20. 

 

SEMO anticipates that these new arrangements will increase the flexibility of trading, enable greater 

value to be retained by participants and reduce risks to the market as a whole. Participants can now 

trade with other qualified units at an agreed price between the two parties. Furthermore, efforts 

have been made to improve the System Operators’ processes to optimise the way in which market 

participants can take advantage of secondary trading opportunities  (such as by significantly reducing 

the lead time for the trade to be notified to the System Operator). Nonetheless, SEMO will continue 

to work with participants to continually review, and improve, the services provided. 

 

Timing of the MSDP 
 

Participants highlighted that the 2019-2021 MSDP was consulted upon, and will be published, one 

year into the period of its enactment with some projects underway. This was accompanied with a 

https://www.sem-o.com/documents/general-publications/ROADMAP_JUNE_2020.pdf
https://www.sem-o.com/documents/general-publications/ROADMAP_JUNE_2020.pdf
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request for future consultation to be conducted prior to projects entering their delivery phases. It 

was therefore suggested that the next MSDP consultation should take place in early 2021 

 

SEMO Response 

This feedback is noted and will be considered in the development of the 2021-2023 MSDP.   This will 

cover the period from 1 October 2021 to 30 September 2023 and, hence, SEMO expects to consult 

on the plan during the first half of 2021. This MSDP consultation will be considered alongside the 

work being done as part of Vision 2030 which will be consulted on in early 2021 and this will give 

market participants the opportunity to comment holistically on the full programme of work being 

undertaken to further enhance the market for both the short and longer term periods. 

Next Steps 
Following the RAs’ approval the Market System Development Plan 2019-21 a link can be found here. 
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Appendix – Non-Confidential Responses 

Irish Wind Energy Association (IWEA) and RenewableNI 
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Electricity Association of Ireland  
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Energia 
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Bord Gáis Energy 
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