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10 July 2012
Updated Agreed Procedure Notification:  
Mod_06_12: Improved Efficiencies in LCF Process
1 Modifications Committee Meeting 41 Minutes
Agreed Procedure Mod_06_12 Improved Efficiencies in LCF Process was Recommended for Approval as per Meeting 41 Minutes:
Secretariat provided background of Modification Proposal advising that the proposal arose out of Mod_18_10 Intra-Day Trading as SEMO had concerns regarding the existing LCF process and increased likelihood of LCFs with increased numbers of gates which could cause MSP Software Run Cancellations. Secretariat advised that at Meeting 41 an action was placed to convene a Working Group for further discussion of the proposal. The Working Group was held on 21 January with four actions placed on SEMO. Secretariat advised that the recommendation of the Working Group was for SEMO to progress with submission of an alternative version for Meeting 41. MO Alternate provided an update on the open actions placed on SEMO at the Working Group:

1. SEMO to provide clarification on legal issues around using email instead of fax: MO Alternate advised that the use of email for submission of the Transaction Notification Form and the Authorised Users Details would require a secure channel and the introduction of security certificates. MO Alternate advised that the requirement for fax will always be required as a back up. MO Member further advised that if email was to be utilised, this would result in a duplication of the CMS systems.
2. SEMO to investigate possibility of showing start and end times on the form on the website: MO Alternate advised that currently the form used is a complete reflection of the MPI, and if SEMO were to start interpreting numbers entered into form that would be seen as validation. The Chair queried as to whether checks are carried out by SEMO? MO Alternate advised that no checks are done prior to the systems check. MO Alternate advised that it is preferable for SEMO that validation occurs only at one point in the systems, and that the onus is on the Participant to ensure that the data entered in is correct.  

3. SEMO to provide details of timeline of implementation of new LCF process for Meeting 41: MO Alternate advised that work on the new LCF process is being carried out in parallel with the online query system that is currently being developed, with the intention that it will be finalised in May 2012. MO Alternate advised that if it can be included into system that is currently being built the cost will be approximately €20,000. MO Alternate advised that if there are delays however, this cost may be subject to increase.
SEMO Alternate provided overview of proposed changes. Observer expressed concern that the swimlanes do not make the new process clear enough. Observer further advised that if the overview Section 3.3.1 was removed, the AP does not explicitly state that fax is still an option. Observer advised that as LCFs are a rarity, there is a requirement for the diagrams to be as clear as possible in outlining the process to follow. MO Member was in agreement with observer’s suggestion, however advised that Participants must be prepared for an LCF in terms of their own processes.

The following action was placed at the Meeting:
· AP Notification to reflect Section 3.3.1 in the procedural steps and swimlanes, explicitly stating that fax can be utilised as a backup “if website is not possible” 

2 Notification
As per Section 2.223 of the T&SC, the Modifications Committee wish to notify the RAs that a Modification as set out in the legal drafting section below for Agreed Procedure Mod_06_12 Improved Efficiencies in LCF Process, is to be made with effect from the the deployment date of the IT systems containing the required software changes as advised by the Market Operator.
3 Legal Drafting

A numbering error has been identified in Section 4 Swimlane Diagrams in Mod_06_12 Improved Efficiencies in LCF Process.  Swimlane 4.3 Meter Data Provider Type 3 Channel Failure will be re-numbered to Swimlane 4.4 Meter Data Provider Type 3 Channel Failure.
As agreed at Meeting 41, the proposed legal drafting is set out below: 
Agreed Procedure 7 “emergency Commmunications”
3.3
Limited Communication Failure
3.3.1
Overview

A “Limited Communication Failure” is a situation where one or more Parties, but not all Parties and none of those Parties being the Market Operator, a System Operator or Meter Data Provider, fail to comply with the data submission requirements because of a technical, communication or IT systems error outside of the Market Operator’s Isolated Market System.

All Parties are required under Agreed Procedure 5 “Data Storage and IT Security” to maintain a redundant and fault-tolerant network configuration of sufficient capacity to meet their peak communication needs. Whenever there is a Limited Communication Failure the impacted Party should initially attempt to rectify the problem or utilise other facilities to enable it to use its normal Communication Channels.

In the event that an impacted Party is unable to re-establish its normal Communication Channel and the impacted Party incurs a Limited Communication Failure, the impacted Party will notify the Market Operator that they have communication problems and will operate their alternative Communication Channel process for the specified Data Transactions.  The impacted Party will provide regular (i.e. not less than daily) status updates to the Market Operator of progress in their attempts to restore their normal Communication Channel.

A Limited Communication Failure shall not affect the obligations of any impacted Party to submit Data Transactions.

Where a Limited Communication Failure relates to Offer Data for a Gate Window scheduled to close within 1 hour, the impacted Party should follow the procedural steps set out in Section 5.3 - Offer Data Limited Communication Failure. Otherwise, the impacted Party should follow the procedural steps set out in Section 5.4 – Standard Limited Communication Failure.

The procedural steps set out in Section 5.3 - Offer Data Limited Communication Failure involve the use of the Market Operator website to submit the data electronically in order to allow the information to be more efficiently entered into the Central Market System and to reduce the likelihood of publication delays. In the event that the Market Operator website is not accessible for Offer Data submission during an LCF then the Offer Data should be submitted via fax along with the Transaction Notification Form.
4.2
swimlane - offer data limited communication failure
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4.3
Swimlane – standard Limited Communication failure
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5.3 Offer Data Limited Communication Failure
	#
	Procedural Step
	Timing
	Method
	By / From
	To
	Linkage

	1
	Contact the Market Operator emergency operations number by telephone to inform them that there is a Limited Communication Failure which relates to Offer Data for submission to the next scheduled Gate Window Closure.
	Within one hour of next scheduled Gate Window Closure
	Telephone
	Impacted Party
	Market Operator
	

	2
	Submit bids via the online query section of the Market Operator website by providing a correctly formatted xml for the Offer Data.

Alternatively manually enter the Offer Data via the Market Operator website online bid submission form.

Note reference number when the information has been submitted to the Market Operator.
If the Market Operator website is not accessible, revert to submission of bids via fax.
	Immediately following telephone call notification
	Market Operator website/Fax
	Impacted Party
	Market Operator
	

	3
	Submit a Transaction Notification Form via fax. The form should include the authorised user, signature and password and the reference number from the Market Operator website submission.
	Before Gate Window Closure.
	Fax
	Impacted Party
	Market Operator
	

	4
	The Market Operator will confirm receipt of the Transaction Notification Form and the Offer Data  and inform the Participant if the Offer Data  submission has been successfully entered into the market Central Market System.
	Within 1 hour of receipt of the Transaction Notification Form
	Fax
	Market Operator
	Impacted Party
	


5.4 standard Limited Communication Failure
	#
	Procedural Step
	Timing
	Method
	By / From
	To
	Linkage

	1
	Complete Part 1 of the Limited Communication Failure Form and fax or post the form to the Market Operator.  Additionally, contact the Market Operator by telephone to inform that there is a Limited Communication Failure and that alternative Communication Channels are being enacted.

Proceed from Step 2 and Step 3
	Immediately following the Limited Communication Failure becomes apparent
	Fax or post
	Impacted Party
	Market Operator
	

	2
	Acknowledge receipt of Limited Communication Failure Form
	Within 1 hour of receipt
	Fax or post
	Market Operator
	Impacted Party
	

	3
	Complete the “Alternative Communication Method” section of Part A of the Transaction Notification Form and send to the Market Operator to confirm the Communication Channels to be used for each of the Data Transactions
Proceed to Step 4 and Step 5
	Within 1 hour of notifying Market Operator of the Limited Communication Failure
	Fax or post
	Impacted Party
	Market Operator
	

	4
	Acknowledge receipt of Transaction Notification Form
	Within 1 hour of receipt
	Fax or post
	Market Operator
	Impacted Party
	

	5
	Invoke internal processes to accept Data Transactions from the alternative Communication Channel as notified on the Transaction Notification Form
	Following receipt of the Transaction Notification Form
	-
	Market Operator
	
	

	6
	If there is any change to the estimated timescales for the disruption to normal operation complete part 2 of the Limited Communication Failure Form to the Market Operator.
	Immediately following any change to the previous estimate given for expected return to normal operation
	Fax or post
	Impacted Party
	Market Operator
	

	7
	On restoration of normal Communication Channels complete part 3 of the Limited Communication Failure Form and send to the Market Operator by fax or post.  Additionally, notify the Market Operator by telephone that normal Communication Channels have been restored.
	Immediately following restoration of normal Communication Channels
	Fax or post
	Impacted Party
	Market Operator
	

	8
	Acknowledge receipt of Limited Communication Failure Form – restoration to normal
	Within 1 hour of receipt
	Fax or post
	Market Operator
	Impacted Party
	

	9
	Invoke internal processes to revert back to normal Communication Channels for this Party
	On receipt of fax confirmation of the return to normal Communication Channels
	-
	Market Operator
	
	


Appendix 1 Definitions and Abbreviations

	Emergency Transaction Timeline
	The timeline for Data Transactions in the event of a communication failure

	Gate Window Closure
	As defined in the Code

	General Communication Failure
	As defined in the Code

	Trading Day
	As defined in the Code

	Transaction Notification Form 
	The template for specifying alternative Communication Channels for a specified set of Data Transactions to be used during a General System Failure, a General Communication Failure or a Limited Communication Failure.

	Type 1 Channel
	As defined in the Code
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