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Working Group Terms of Reference 
Background
The Modifications Committee requested at Meeting 40 on 31 January 2012 following a presentation from SEMO that a Working Group be set up to discuss the LCF process associated with  Mod_06_12 Improved Efficiencies in LCF Process. 
SEMO presented slides to the Committee at Meeting 40 advising that the proposal was raised as a result concerns over the likelihood of increased LCF as a result of the inception of Intra-Day Trading, the increase in the number of Gate Closures could also result in an increase in an increase in the number of Limited Communication Failures (LCF) which in turn could cause MSP Software Run Cancellations. The proposal defines a separate LCF process for time critical COD or VDSN submission that will streamline the processing of the offer data and reduce the likelihood of delays in publishing and cancellations. 
The proposal proposes replacement of the existing requirement that SEMO manually enter offer data into the CMS to the use of excel files for the COD and VDSN submission. A Working Group is considered necessary to allow Participants who use the current process input into the functioning of the new process. A final version of the proposal is expected to be delivered at Meeting 41 on 27 March 2012 along side a Working Group recommendation.
Objectives
The objectives of the Working Group are to: 

a) Provide an overview of the current process;
b) Explain of why changes to the existing process are necessary; 

c) Outline the process changes proposed by SEMO;
d) Consider all suggestions put forward by Participants;

e) Make any necessary amendments to the proposal in the form of an alternative version for Meeting 41 if required; and,
f) Recommend to the Modifications Committee a preferred option to pursue.

The above objectives are to be completed by Meeting 41 of the Modifications Committee on 27 March 2012.

Scope

The Working Group will:

· Review the changes set out in the proposal;
· Consider options available for improvements in the LCF process;

· Identify any additional changes to the T&SC and/or APs that may be necessary  to develop the proposal;
· Determine timetable for the completion of impact assessments where necessary and proposal drafting updates; and
· Make a recommendation to the Modifications Committee.

Deliverables
A report containing the recommendations of the Working Group is to be submitted to the Modifications Committee. 

Submission of a revised version(s) of the proposal if considered necessary by Modifications Meeting 41 submission deadline of 13 March 2012.

Presentation of complete Impact Assessments if required at Meeting 41 of the Modifications Committee on 31 March 2012.
Stakeholders 
Market Participants (particularly those with experience working specifically on LCF), Regulatory Authorities, System Operators and Market Operator.
Roles and Responsibilities
· Chair to direct the Working Group – To be confirmed.
· Stakeholders to feed into the group - participation, analysis of options, opinion and recommendations.
Resources
· Independent Chair 

· SEMO Secretariat
· Market Participants

· RAs

Resources will be expected to attend, present feedback and participate in the meeting and carry out required preparation and follow up on action items assigned.
Work Breakdown Structure
a) SEMO to present changes as proposed in Mod_06_12;
b) Participants to present feedback or suggestions for improvements or preferred changes to the LCF process;
c) SEMO to inform the Working Group of time constraints that the progression of the proposal is dependent on.
Schedule
A half day Working Group meeting is proposed for the afternoon of 21 February 2012 to discuss the changes. 
Feedback to Modifications Committee Meeting 41 on 27 March 2012.
Risks and Restraints

There is a risk that the Working Group may not reach an agreed recommendation on a preferred option for Meeting 41. 

There is a risk that the discussion strays to wider market issues which may not be associated with the terms of reference of the Working Group.
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