	Final Recommendation Report of the Modifications Committee

	Report 

Reference
	FRR_18_08 

	Modification Proposal Reference:
	Mod_18_08 Redraft of management of change to the CMS in AP11

	Date of Issue:
	04 April 2008
	Category: 
	Standard

	Mod Originator :
	 SEM-O
	Meeting No(s):
	Meeting 13

	Reason for Issue:
	For Regulatory Authority Decision

	Section 1 

(a) Summary of Modification Committee Determination
& detail of Proposal Development

	Mod_18_08 was proposed by the MO to amend AP11, with regard to change management of the Central Market Systems. The detailed proposal has been included as an Appendix to this FRR;
As an action arising from Mod_49_07, which was designated as requiring further work by the RAs, two workshops attended by SEMO, Participants and the RAs, were held to discuss the provisions of AP11 and potential changes which would be beneficial to Participants. 
The action from these workshops was that SEMO would propose a modification to AP11 in relation to the management of change to the Central Market Systems. This modification was proposed and voted on at Meeting 13.

Recommendation Summary 

Having considered the Proposed Modification at the abovementioned Meeting, the Modification Committee recommends 

1. The Proposed Modification should be made

2. With Implementation date of 25th April 2008 or one working day after the RA decision if the RAs decision is made after 24th April 2008.


	(b)  Rationale behind Modification Committee Recommendations

	This Modification aims to clarify and improve release management in the SEM.  This is seen as an improvement to current arrangements.

If this modification was not implemented there are two possibilities; Either 1: current arrangements would continue and may lead to inefficiencies in the implementation of changes to the Market  or 2: the current arrangements may not be followed to the letter of AP11, and there would be no clarity as to what exactly is being followed by the MO.



	(c)  Impact on Code Objectives

(which objectives are better facilitated and how)

	It will further Section 1.3.2 and 1.3. 3, respectively : 'to facilitate the efficient, economic and coordinated operation, administration and development of the Single Electricity Market in a financially secure manner;' and 'to facilitate the participation of electricity undertakings engaged in the generation, supply or sale of electricity in the trading arrangements under the Single Electricity Market;' .

	Section 2

(a) Summary of Impacted Parties
	Detail of impact

	Generators
	Y
	Release Management Impact

	Demand Side Units
	Y
	As above

	Interconnector Units
	Y
	As above

	Suppliers
	Y
	As above

	Intermediaries
	Y
	As above

	MDP
	N
	

	TSO
	N
	

	MO
	Y
	Code impact and Release Management Impact



	(b) Summary of Impacted Documents/Systems
	Detail of impact

	Code Provisions
	Y
	AP11 Version 3.2

	Business Processes
	Y
	Business Processes around release management will require revision

	Legal Requirements
	N
	

	Grid Code
	N
	

	Other Code
	N
	

	Systems
	N
	

	(c) Proposed Modification (Original Draft)

This section contains the text of the original draft of the modification proposal

	As an action from the Modifications Committee a series of workshops were held to discuss the procedures in AP11. Based on discussions at the workshops and comments received, the text of AP11, pertaining to change management of the Central Market Systems, has been revised. A redrafted version of AP11 is proposed in this modification and attached as a separate document.

Modification Proposal Justification                                                                                                                                           Clearly state the reason for the Modification. Attach further information if necessary

The redrafted version of AP11 provides greater detail on the Consultation process to be followed with Participants for planned releases and aligns AP11 with release processes that better serve Participants and the MO.

Implication of not implementing the Modification

The current change control management process in place will remain and the new processes outlined in the revised text of AP11 will not be implemented. 



	(d) Proposed Modification (Recommended for Approval by Committee)

This section contains the text of the Approved version of the modification proposal, if different from above

	N/A 

	(e) Details of Alternative or Combined proposal raised

If appropriate, a later version or a resubmitted Modification Proposal details should be entered here

	N/A 



	(f) Dissenting or Other Associated Opinions/Actions

This section contains a summary of any objections to the approved modification proposal/ if appropriate, or  feedback from the following: MO, TSO, Industry Expert or Consultant opinions

	S Walsh welcomed changes but the User forum should be before the consultation. J. Traynor: Circulated proposed changes in wording; he felt the release plan not practical; Participants must give their comments in writing within 5 days. Feel release plan should contain details of Consultation forum,  a timetable after that. Participants writing in after forum with a knowledge of plan. MO would then decide to engage. Comments were given to MO already.

K McClenaghan: Comments were taken where appropriate; the consultation forum idea was taken on board but was not meant to be prescriptive. Premise was that written comments would be submitted, duration if test days and proposed date given when original documentation sent out.. Comments wanted before consultation board before delivering definitive plan. Doesn't see need for proposed amendments. 

J. Traynor: Consultation forum should be main vehicle for release, driving timeline for issue of design documentation and  the test environment and duration participants need it for.

W Steele: We can vote to approve this mod and discuss additional amendments at a later date.

S Mackin : want to retain flexibility in releases, we can take on board comments and extend period of 40 days if required.

JOS : there are real issues in system releases to be addressed, shows need for Design Authority to engage with industry, this proposal is an improvement to current process. Two issues from today's meeting: 1. Who will push business changes and 2. how to manage systems issues going forward.

T Gill: A lot of releases will not require consultations. However it is after a forum that people have a better understanding of release issues, Participants will have clarity on questions or issues, the 1st 10 days is involved in circulating timetable. Different levels of implementation for each release.

JOS Emergency release is a separate process. The releases are already published in advance, this is setting a minimum standard we are obligated to meet.

Committee took a vote on this Mod as improvement on current situation with option to look at further improvements.

	(g) Legal review

The outcome of any legal review of the proposed drafting changes

	

	Section 3

Modification Consultation Outcome
(what consultation was undertaken either formally or by representative members)

	Q.
	Consultation Question
	Yes 
	No 
	Neutral

	
	N/A
	
	
	


	Section 4

(a) Committee’s Final Recommendation to the Regulatory Authority

	Result of Vote: The Committee Recommended this Modification for Approval : (Unanimous)
Votes in favour: G Nolan, M Preston, R. Doyle, S. Walsh; W. Steele, D Kelly, F Leetch, M Hayden;

R. Foreman,  E Chukwureh, T. Gill 

The Committee makes a UNANIMOUS/MAJORITY Recommendation to the RA’s that this Proposed Modification SHOULD/ SHOULD NOT be made, on the basis of the Proposal which incorporates the ORIGINAL/REVISED wording as detailed in Section 2.



	(b) The Committee Recommends the following Implementation Approach and Timelines

	The Implementation Date of the Proposal should be on:  25 April 2008

Assuming the RA Decision is made on/before:  24 April 2008
Or one working day after the RA decision if the RAs' decision is made after 24th April 2008.
 Or no earlier than:  N/A

Or no later than: N/A

	(c) Proposed Modification Implementations Cost 

This section contains a summary of the cost associated with implementing the proposed modification.  

	Cost (€)
	Participant 
	Vendor 
	SMO
	Total Cost (€)

	
	
	N/A
	
	

	(d) Proposed Modification Estimated Effort Time

This section contains details of the effort time required to design and develop the proposed modification. Include Detailed description of long it will take to perform each change

	Effort Time (man days)

(list each change below)
	Participant
	Vendor 
	SMO
	Total Effort Time

	Update to AP11
	
	n/a
	½ day
	½ day

	Please complete this form and return it to Secretariat by e-mail to Modifications@allislandmarket.com


� Note: These man days and costs may need to reflect a combination of Vendor costs and SMO additional costs. Any further modifications to the outline rules may have an impact both on the estimated costs and the estimated implementation date of the change.
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