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Terms of Reference: SEM Intra-Day Trading Modification Working Group
Background
The Modifications Committee requested at Meeting 33 on 1 February 2011, that a Working Group be established to review the Modification Proposal drafting for SEM Intra-Day Trading.  This drafting will be undertaken and managed by SEMO, with review input via the Working Group.

The High Level Design for SEM Intra-Day Trading has itself been the subject of a Working Group, leading to the design being recommended for approval by the Modifications Committee in November 2010 and the SEM Committee recommending that further work continue on the project.  As a result, this Working Group will not address issues regarding the agreed design. 
Due to the extensive legal drafting changes to the T&SC required, it is necessary to progress the development of the design in parallel to the drafting of the modification. 
The proposed provisional schedule is as follows:

· Additional Meeting 1: 10 May (Belfast)

· Additional Meeting 2: 29 June (Dublin)

· Additional Meeting 3:  27 September (Belfast)

· Additional Meeting 4: 10 November (Dublin)

Objectives
The objectives of the SEM Intra-Day Trading Modification Working Group are: 

a) to provide review and overview of the draft rules for SEM Intra-Day Trading produced by SEMO, ensuring that the resulting Modification Proposal aligns with the agreed High Level Design.

b) to identify and address areas of change to the Code that are not identified by the drafting provided by SEMO.

c) to discuss and address drafting issues raised by SEMO, where options on how the drafting could be structured occur.

d) to recommend to the Modifications Committee whether legal drafting produced aligns with the High Level Design.

The objectives above are to be progressed such that a vote/recommendation on the SEM Intra-Day Trading Modification Proposal may occur at a meeting of the Modifications Committee in late 2011 (exact timing to be determined following further planning by SEMO).

In addition to the general objectives of the SEM Intra-Day Trading Modification Working Group, the initial meeting of the Working Group shall have the following additional objectives:

e) to review the content of the Plain English Documents (PED) to be produced by SEMO and provide comments to SEMO.

f) SEMO to present the delivery plan for the Modification Proposal, in order to meet the target timescale (late 2011) for production of a Modification Proposal for presentation and vote/approval by the Modifications Committee.
Scope

The SEM Intra-Day Trading Working Group will:

a) review and provide feedback on the content of Plain English Documents (PED) as produced by SEMO, each of which may address specific functional elements of the Code.

b) identify and address changes to the Code that are required but which have not been identified by SEMO.

c) review and provide feedback on the legal drafting provided by SEMO, in particular where the legal drafting is inconsistent with:

a. Plain English Document (PED)

b. High Level Design document

d) report to each Modifications Committee meeting on the progress of the development of the Modification Proposal drafting.

e) confirm to the Modifications Committee once the Modification Proposal is drafted, the alignment with the High level Design.

Deliverables

1. Plain English Documents (PED) describing the changes to the existing Code in respect of SEM Intra-Day Trading.

2. Modification Proposal covering all of the changes to the Code required for SEM Intra-Day Trading, aligning with the recommended High Level Design.

3. Working Group Reports to the Modifications Committee at each meeting from April 2011.

Stakeholders

Regulatory Authorities, Market Participants (Generators and Suppliers), End Users, other Market Participants, System Operators, Meter Data Providers, Market Operator, Interested Parties.

Roles and Responsibilities

In order to facilitate efficient development and consideration of a substantial change to the Code, a quorum of Modifications Committee members is required to oversee the development of the Modification Proposal.

a) Working Group Chair – Regulatory Authority representative

b) Quorum of Modifications Committee members

c) Other Stakeholders to provide input - review, issue identification, progress reporting and recommendations.

Resources

· Chair from the Regulatory Authorities

· SEMO Secretariat

· SEMO Market Development Team assigned to drafting of Plain English Documents/legal text.

· Analyst from each of the following:

a) SEMO Market Operations

b) EirGrid TSO 

c) SONI TSO 

d) Generators

e) Suppliers

f) Interested Parties from Industry

Resources will be expected to attend and participate in all scheduled meetings and carry out required preparation and follow up action on action items assigned (notably detailed review of Plain English Documents and legal drafting).

Work Breakdown Structure

a) SEMO to produce Modification Proposal development plan.

b) SEMO to draft Plain English Documents (PEDs).

c) SEMO to provide draft legal text based on the PEDs and High Level Design document.

d) Regulatory Authorities to chair Working Group meetings.

e) SEMO Secretariat to produce Working Group Reports to Modifications Committee.

f) Modifications Committee Members and other stakeholders to review PEDs and draft legal text provided and provide prompt review comments.

Schedule

Initially, a half day Working Group meeting is proposed for mid March 2011 to address the objectives of the initial meeting and to consider the first functional elements of the Modification Proposal.

Risks and Restraints

The SEM Intra-Day Trading Modification Proposal is a substantial change, which must be progressed as efficiently as possible to realise a target vote/recommendation at a Modifications Committee meeting in late 2011. Although a single modification will be presented to the Modifications Committee at the end of the process, each Working Group will cover a specific area of change which, once agreed, should not be re-opened in subsequent Working Groups unless subsequent work highlights the need to revisit. 
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