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	Section 1 

(a) Summary of Modification Committee Recommendations

	This Modification was proposed due to difficulties which ESB CS Bank had with same day valuation provision. This is a serious problem for ESB CS whose multi bank facility will not accommodate same day valuation within current Invoice due date timescales. 

· Part 1: Condition 4 of the Letter of Credit in Appendix 1 calls for same day valuation provided notification is received by 14:00 hrs.  This deadline needs to be brought forward to 13:00 hrs to facilitate banks to carry out same day valuation.  

· Part 2: Given that the SMO require a time period of 2 hrs, after the deadline for participants to make payment, to facilitate them to make a call down on a letter of credit, The proposal is to bring forward the Invoice Due Time forward 1 hour from 12:00 hrs 3 working after the date of invoice to 11:00 hrs 3 working days after the invoice.

Part 1 : Other Suppliers (incl. Chair) disagreed with the proposal as the timeframe between issue of and authorisations/ payment of invoices is already tight. 

Part 2: MO could facilitate the 2nd part of the proposal; there is minimum requirement of 2 hours between time payment due and time to make credit call.  Impact assessment was: if approved, MO would require 1 wd to change business processes. To note: MO cannot reduce the 2 hours or implement a workaround as requested by ESB CS, as MO timescales are set out by the Code; MO would be in breach of code if it deviates from these timelines.

Recommendation Summary 

Having considered the Proposed Modification at the abovementioned Meeting, the Modification Committee recommends 

1. The Proposed Modification should NOT be Made

	(b)  Rationale behind Modification Committee Recommendations

	· Suppliers (incl. Chair) disagreed with the proposal as the timeframe between issue of and authorisations/ payment of invoices is already tight. 

· Other Members were happy that they could comply with the current provision as they used a single bank facility.
· One Participant felt that a Mod should not be approved due to inflexibility of only one Participants banking system.



	Section 2
(a) Summary of Impacted Parties
	Detail of impact

	Generators
	Y
	

	Suppliers
	Y
	

	TSO
	N
	

	MO
	Y
	

	PES
	Y
	

	(b) Summary of Impacted Documents/Systems
	Detail of impact

	Code Provisions
	Y
	Appendix A section A.1 Condition 4 

And 

Section 6.50.4.

	Business Processes
	Y
	

	Legal requirements
	N
	

	Grid Code
	N
	

	Other
	N
	

	Systems
	N
	

	(c) Proposed Modification (Original Draft)
This section contains the text of the original draft of the modification proposal

	Condition 4 of the Letter of Credit in Appendix 1 calls for same day valuation provided notification is received by 14:00 hrs.  This deadline needs to be brought forward to 13:00 hrs to facilitate banks to carry out same day valuation.  Given that the SMO require a time period of 2 hrs, after the deadline for participants to make payment, to facilitate them to make a call down on a letter of credit, it is proposed that the invoice due date is brought froward 1 hour from 12:00 hrs 3 working after the date of invoice to 11:00 hrs 3 working days after the invoice.

The following changes are required to the T and SC to facilitate this:

Condition 4 of the Letter of Credit in Appendix 1 be modified (addition in red with strikethrough for deletions) as follows:

‘Upon receipt of a signed Beneficiary Statement in compliance with the above condition the Advising Bank is required promptly to notify us by SWIFT of receipt of such Beneficiary Statement and inform us of the relevant details of such Beneficiary Statement. Provided such notification is received by us no later than 13:00 14:00 hrs on any weekday on which banks are open for business in Dublin or Belfast, we shall make payment under this Standby Letter of Credit for Same Day Value on that day or if received after 13.00 14:00 hrs on the next such weekday in accordance with such notification and shall confirm payment by notifying the Advising Bank by SWIFT.

Section 6.50.4 of the T and SC be modified (in red) as follows:

‘any invoiced Participant shall pay each Invoice in full without deduction, set-off or counterclaim (except as otherwise expressly provided for in the Code) by paying the amount due into the relevant SEM Trading Clearing Account or relevant SEM Capacity Clearing Account as applicable for full value by the Invoice Due Date; the Invoice Due Date is 11:00 12:00, 3 Working Days after the date of the Invoice; and’ 

Modification Proposal Justification                                                                                                                                           

ESBCS has been informed by its banks that: In relation to condition 4 , same day valuation is acceptable to banks provided that notification is provided by 12:00 hrs

Implication of not implementing the Modification

 Participants will not be able to comply with 6.162 of the Code



	(d) Proposed Modification (Recommended for Approval by Committee)

This section contains the text of the Approved version of the modification proposal, if different from above

	N/A


	(e) Details of Alternative proposal raised

If appropriate, a later version or a resubmitted Modification Proposal details should be entered here

	ESB CS as an alternative, requested the MO as follows: Can MO facilitate them by  reducing the 2 hours between time payment due and time to make credit call or implement a workaround as requested by ESB CS, 
MO stated that this was not possible as timescales are set out by the Code; MO would be in breach of code if it deviates from these timelines.

	(f) Dissenting or Other Opinions

This section contains a summary of any objections to the approved modification proposal/ if appropriate, or  feedback from the following: MO, TSO, Industry Expert or Consultant opinions

	G Blaney sees no benefit to losing hour in the morning, a Mod should not be approved due to inflexibility of only one Participants banking system.
Other Suppliers (incl. Chair) disagreed with the proposal as the timeframe between issue of and authorisations/ payment of invoices is already tight. 

(See Rationale behind Modification Committee Recommendations)

	Section 3

Results of Modification Consultation

	Q.
	Consultation Question
	Yes 
	No 
	Neutral

	
	N/A
	
	
	

	
	
	
	
	


	Section 4

(a) Committee’s Final Recommendation to the Regulatory Authority

	On the basis of the above discussions, the Committee agreed a UNANIMOUS/MAJORITY Recommendation to the RA’s that this Proposed Modification SHOULD/ SHOULD NOT be made
 (Majority against; 1 Participant (ESB PGEN) in favour)



	(b) The Committee Recommends the following Implementation Approach and Timelines

	The Implementation Date of the Proposal should be on: N/A
Assuming the RA Decision is made on/before [DATE]: N/A

Or no earlier than: [DATE] N/A
Or no later than: [DATE] N/A

	(c) Proposed Modification Implementations Cost 

This section contains a summary of the cost associated with implementing the proposed modification.  

	Cost (€)
	Vendor 
	SMO
	Total Cost (€)

	
	N/A
	
	

	(d) Proposed Modification Estimated Effort Time

This section contains details of the effort time required to design and develop the proposed modification.Include Detailed description of long it will take to perform each change

	Effort Time (man days)
(list each change below)
	Vendor 
	SMO
	Total Effort Time

	
	N/A
	
	

	Please complete this form and return it to Secretariat by e-mail to Modifications@allislandmarket.com


� Note: These man days and costs may need to reflect a combination of Vendor costs and SMO additional costs. Any further modifications to the outline rules may have an impact both on the estimated costs and the estimated implementation date of the change.
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