	MODIFICATION PROPOSAL FORM

	

	MODIFICATION PROPOSAL - SUBMISSION FORM

	

	

	Modification Proposal submitted by
	Date of Submitting Proposal:
	Type of Proposal (delete as appropriate)
	Modification Proposal Number:                                        (to be assigned by Secretariat)                

	Name: Mary d’Arcy , Mods Committee Secretariat, SMO
	8/09/2007
	Urgent
	Mod_46_07

	Contact Details for Modification Proposal Originator ( if not a member)

	Name: Mary d’Arcy 
	Telephone number: 01 - 6371703

	
	

	Address: Hume Street, Dublin 2

	e-mail address: mary.d’arcy@eirgrid.com

	

	Modification Proposal Title
	Urgent Modifications Process and Final Recommendation reports

	
	

	Trading and Settlement Code section(s) affected by Modification Proposal

	· AP12: Modifications Committee Operation: Section 3.2 , 3.5
· Trading and Settlement Code, Section 2.213 -2.215 Final Recommendation report



	

	

	Modification Proposal Description                                                                                                                                            

	

	

	


A. Submission and acceptance of Urgent Modification Proposal
· Urgent modifications should also be subject to a defined timeline for submission and inclusion on Agendas
·  Section 3.2 should be reworded to exclude fax and post from the process. Fax should not be used. All business should be conducted by email or phone where possible. 
3.2 Submission of an Urgent Modification Proposal

	#
	Procedural Step
	Timing
	Method
	From/By
	To
	Linkage

	1
	If possible, contact RAs and Secretariat giving as much notice as possible of the intention to raise an Urgent Modification Proposal.  If contact is received, go to step 2.  If not, go to step 3.
	As required, but ideally as soon as the intention to raise an Urgent Modification Proposal is formed.
	Email / telephone
	Any person
	Secretariat, RAs
	n/a

	2
	Notify members of MC of imminent Urgent Modification Proposal. Go to step 3.
	As required
	Email / telephone
	Secretariat
	Members of MC
	n/a

	3
	Fill out Modification Proposal Form indicating that it is an Urgent Modification Proposal.
	As required
	Utilise Appendix 2 to this AP
	Any person
	n/a
	n/a

	4
	Send Modification Proposal Form to the email addressindicated on the Modification Proposal Form for Urgent Modification Proposal.
	Within 8 WDs of Emergency meeting if possible, or as soon as possible before the meeting
	Email
	MPO or person submitting form on their behalf
	Secretariat, RAs
	n/a

	5
	Steps 6 and 7 should be completed in conjunction with and without prejudice to the timelines in table 3.4
	
	
	
	
	

	6
	Designate the Urgent Modification Proposal with a unique tracking number and version number
	Within 1WD of receipt of email with original Urgent Modification Proposal
	n/a
	Secretariat
	n/a
	n/a

	7
	Determine if form is filled out completely.   If form is incomplete, notify MPO and seek clarification but continue with process.
	Within 2WD of receipt of email
	Please see the check-list appended to the Modification Proposal Form
	Secretariat
	n/a
	n/a


B. Reaching a Decision on an Urgent Modification Proposal

· Committee Vote should take place on urgent modifications at the meeting it is being discussed at.
· any impact assessments required and drawing up a timetable should be done following the committee Vote
· Change the current Steps 7, 8. 9. Steps similar to the Standard Modification proposal procedure have been inserted here.
· Section 3.2 should be reworded to exclude fax and post from the process. 

· Final Recommendation report is also required to be submitted in the case of an Urgent Modification
· Section 3.5 ‘Reaching a Decision on an Urgent Modification Proposal’ title should be renamed ‘Emergency meetings & Reaching a Decision on an Urgent Modification Proposal’

3.5 emergency meetings & Reaching a Decision on an Urgent Modification Proposal

	#
	Procedural Step
	Timing
	Method
	From/By
	To
	Linkage

	1
	Receive Modification Proposal marked “Urgent” or Secretariat or MC determines that Standard Modification Proposal appears to be Urgent
	n/a
	
	n/a
	n/a
	n/a

	2
	Send a copy of Modification Proposal to the Regulatory Authorities 
	As soon as possible following receipt or decision by Secretariat or Modifications Committee that Modification Proposal appears urgent.
	Fax
	Secretariat
	Regulatory Authorities
	n/a

	3
	Regulatory Authorities determine whether or not Modification Proposal is Urgent in accordance with the Code and notify Secretariat of decision.
	As soon as possible following receipt but within 6 WDs of Meeting 
	Fax
	Regulatory Authorities
	Secretariat
	n/a

	4
	If Regulatory Authorities determine that Modification is Urgent, go to step 5, if not, Modification Proposal should be processed as a Standard Modification Proposal
	n/a
	n/a
	n/a
	n/a
	n/a

	5
	Circulate the agenda for the Emergency Meeting of the MC, along with the time and location of the Emergency Meeting
	Within 4 WD’s of Meeting
	Email
	Secretariat
	Members of MC
	n/a

	6
	If an Emergency Meeting cannot be convened, of if a quorum is not present, refer to Regulatory Authorities and go to step 40 of Standard Modification Proposal procedure applying shorter timelines as applicable, otherwise go to step 7.
	Within 2 WDs of Regulatory Authorities deeming that Modification Proposal is Urgent.
	Fax
	Secretariat
	Regulatory Authorities
	n/a

	7
	Vote on whether to recommend the Modification Proposal for Acceptance or Rejection (or determine any other outcome) If no agreement, Go to Step 13.

	At Emergency Meeting 
	n/a
	 MC
	Regulatory Authorities
	n/a

	8
	Finalise who is responsible for working up of detail of Modifications Proposal and its processing timetable. 
	At Emergency Meeting
	n/a
	MC
	n/a
	n/a

	9
	If the Modification will result in a System change, procure a high-level impact assessment by Member or third party.  If analysis of systems impact is required, go to Agreed Procedure 11 “Market System Operation, Testing, Upgrading and Support”,. Determine  timetable for implementation of Modification Proposal..
	As appropriate with regard to timetable
	n/a
	Members
	
	

	10
	Prepare Final Recommendation Report (FRR) and exhibits.  If any exhibits are missing, contact the appropriate a Member of the MC to prepare. Submit FRR to the Committee for sign-off by a majority of Voting and non-Voting memers
	Within 6 WD’s of the meeting when MC votes on Modifications Proposal.
	
	Members
	Secretariat
	n/a

	11
	A majority of Voting and Non-Voting Committee members signs off the FRR. If this does not happen refer to step 13
	Within 2 WD’s of distribution of FRR or within the timeframes proposed by Secretariat
	Email,
	MC
	Secretariat
	

	12
	Submit the Final Recommendation Report and exhibits to the Regulatory Authorities (as per step 37 of Standard Modification Procedure)
	Within 1 WD of Committee sign-off
	Email,
	Secretariat
	Regulatory Authorities
	n/a

	13
	Regulatory Authorities send final determination to Secretariat, either approving the change at a fixed date, or rejecting the change. Secretariat publishes this immediately.
	Within 2 WDs of receipt of Final Recommendation Report
	Email, 
	Regulatory Authorities
	Secretariat
	n/a

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


C.  Trading and Settlement Code, Final Modification Recommendation & Report 2.213 -2.215

This section will be revised to explicitly state (following discussion at Meeting 02) that final recommendation reports are also required for the Urgent Modifications and the line ofresponsibility for production of the Report.. A sentence ‘2.214 does not make grammatical sense and should be replaced. The structure of this section could be tidied up as part of this drafting.The suggested wording is below:
	2.213 The Modifications Committee shall make a Modification Recommendation determination in relation to each Modification Proposal , This will be by majority vote of voting members of the Modifications Committee (or, in the case of Agreed Procedures, by majority vote of all members apart from Regulatory Authorities). This will take place at both Emergency and Ordinary Modification Panel Meetings’. 
2.214 2.214 A Final Recommendation Report will be required for all Modifications which have been recommended for rejection or approval by the Committee. The Modifications Committee shall include its Modification Recommendation in the Final Recommendation Report, and send this to the Regulatory Authorities   as soon as practicable after the Modification Recommendation determination. In practise, the Secretariat shall coordinate the initial draft of the Final Recommendation Report, and circulate to the Committee.  
2.215 2.215 All Members (Voting and Non-Voting) have a responsibility to ensure that the report is an accurate reflection of the discussion and decision, and to finalise this report. The majority of the Members need to accept the report before the Secretariat send it to the RA’s for their final decision. Where acceptance does not occur, the Chairperson of the Committee will be consulted and a review of the Report shall take place with the Regulatory Authorities.

: 2.215 The Modifications Committee shall recommend to the Regulatory Authorities the approval of such Proposals which will better achieve the Code objectives.
2.216 The Final Recommendation Report shall include:

1. the determination of the Modifications Committee on whether or not the Modification Proposal should be adopted;

2. the reasons for such determination; 
3. where the Modifications Committee is in favour of the proposal, a draft of the text of the proposed Modification;

4. the original draft of the Modification Proposal;

5. any dissenting opinions of members of the Modifications Committee;

6. a copy of the Market Operator’s opinion and each System Operator’s opinion on the Modification;

7. the views of any respondents submitted during the consultation process (including any views of persons invited to give opinions or consultants, experts or advisors contracted to provide advice pursuant to paragraphs 2.198 and 2.202 respectively;

8. an assessment of the impact of the Modification Proposal including in relation to the Code, any Legal Requirements, any other codes relating to the operation of the SEM (including the Grid Codes and the Metering Codes) or any other relevant matter;

9. an assessment, where the Modifications Committee deems appropriate, of any alternative Modification Proposal proposed by any person;

10. a draft of the specific changes that it is proposed would be necessary to make to the Code if the Modification Proposal would be accepted;
11. proposed timescales for implementation; and

12. a cost/resource requirements assessment. 



	 Modification Proposal Justification                                                                                                                                          Clearly statethe reason for the Modification. Attach further information if necessary

	

	

	The current sequence of events is not practical.  These changes are necessary to ensure the operation of the Modification Committee Urgent Modifications process. Timetables for developments of modifications in practise will not be known until after the high-level Impact Assessment has been completed
A more logical approach is proposed i.e.1. Organise the meeting with an Agenda a few days in advance of the meeting 2. vote on Modifications at the meetings (it may be deferred or approved in principle) 3. perform the impact assessment and 4. Submit final recommendation to the RA’s after the meeting.. 

The Committee has been in operation for 2 Meetings and the more reasonable operational practise should now replace the current rules.

	

	

	

	

	Implication of not implementing the Modification

	The operation of the Urgent Modifications process will be hampered as Urgent Modifications which have been seen as urgent by the Committee and deemed urgent by the RA’s  will not be voted on at meetings, reported on or processed by the Committee in a timely manner.
There will be confusion and valuable time wasted if the current rules are adhered to.
· To follow the Code to the letter means work may be performed earlier on Modifications which then are voted to be rejected by the Committee.  

· If the Final recommendation report is not created for Urgent Modifications, there will be a lack of clarity as to what was agreed and no audit of what was agreed, apart from the Minutes of the meeting



	

	

	

	

	Please return this form to Secretariat - e-mail ( modifications@allislandmarket.com ), fax ( tbc ), postal address ( tbc )

	


