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	Section 1 

(a) Summary of Modification Committee Recommendations

	Mod_49_07 originally seeked to revise AP11 Section 2 of the Code.
Recommendation Summary 
Having considered the Proposed Modification at the abovementioned Meeting, the Modification Committee recommends 

1. An Alternative Approach should be adopted with a forum to be set up for SEM IT and Participants to partake in discussions around system releases
2. With final resolution date of 30th of April 2008


	(b)  Rationale behind Modification Committee Recommendations

	Participants seek to have a mechanism to control the MO’s release of system-impacting changes into the market environment and must be able meaningfully influence changes made to market systems and interfaces.

Implication of not implementing the Modification
Participants will have no means of controlling release of late changes to interface systems in the runup to market go-live.  Some Participants have already experienced significant interface difficulties in the market trialling environment and experience shows the length of time it can take to track down the caused of communication failures.  It is essential that Participants have the mechanisms to exercise control over issues that could affect their commercial survival.




	Section 2
(a) Summary of Impacted Parties
	Detail of impact

	Generators
	Y
	Any market participants interfacing to the market systems are impacted.

	Suppliers
	Y
	Any market participants interfacing to the market systems are impacted.

	TSO
	Y
	Any market participants interfacing to the market systems are impacted.

	MO
	Y
	SMO IT to include extra steps in change control process.

	PES
	Y
	Any market participants interfacing to the market systems are impacted.

	(b) Summary of Impacted Documents/Systems
	Detail of impact

	Code Provisions
	N
	No Code or AP11 changes agreed.

	Business Processes
	Y
	MO IT business processes to be updated.

	Legal requirements
	N
	

	Grid Code
	N
	

	Other
	N
	

	Systems
	Y
	

	(c) Proposed Modification (Original Draft)
This section contains the text of the original draft of the modification proposal

	[image: image1.png]Prapased wording changes to AP11 Section 2 are as follows:

2. PROCEDURE DEFJNITION

This section 2 provides an overview of the procedure provided for in the main Sections of the
Codlefaraxplanat 105t the context for th o Proceduro-anly Th
sainod i his cact logally binding-and e notintended to-craate right
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22.1 Change Management

The Market Operator shall implerent a change management process to manage the
idertification, recording, rectification/development and Implementation of

defects

approved changes thiough Agreed Procedure 12 "Modifications Committee Operation”
operational improverents not requiring Modifications

upgrades in system software

The change management process will include procedures to collate Modifications to the
Market Operator's Isolated Market System into Releases. Parties will be consulted on the
implerne itation ssada-wass-of all planned changes to the Market Operator's Isolate d Market
Systems. Parties will have facilty to review those changes, either through the impact
assessment processes for changes that are agreed by the Modifications Committee as
described in Agreed Procedure 12 "Modifications Comrmittee Operation” or, for other changes,
through the provisions described in this Agreed Procedure. The Market Operator shalleas then
include the impact on all affected Parties in its Detailed Impact Assessment
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2.2.2.1 Scheduled Releases
By the final Working Day in June of each year the Market Operator shall provide all Patties
with a release timetable for the following year that identifies the dates for scheduled Releases
of the Market Opertor's Isolated Market System. These Releases will be made up of system
modifications as a result of Modifications agreed under Agreed Procedure 12 "Modifications
Cormmittee Operation”, upgrades in system software and corrections of identified defects. The
composition of the releases will not be detailed in the release timetable _although general
information vil be included where available.

The Market Operator shall maintain a:-the Interface Documentation Set, contained in
Appendix 1 ofthis Procedure_which shall provide sufficient information for Participants to

mplernert Type 2 Chiarmel and Type 3 Chanrel ntefaces o the Market Operator's solsted

Market Systams —This-d w3tion shall be maintained trok by the Market

Opaator:

Lirmplomantation shallconsidar the-change-to-the-lnterface D tation Sat
and4The Market Operator shall detail proposedihe changes to the Interface Documentation
Set as part of withia its High Level Impact Assessment which shall be made available to
Partcipants, Meter Data Providers and System Operators for consuliation. The High Level
Impact Assessment shall also assign the Implementation level (see Table 1 below)

On receipt of the output of the High Level Impact Assessment the Participant, Meter Data
Providers and System Operators shall be given the opportunity to comment on the change;
including-aad o the propose d assigasdmplementation level. If there is disagreement on any
aspect of the High Level Implerment ation the-assigned-laplsrnsstationlLevel, then thiss

sationaleor the-disagrasment-must be communicated pravidad-in wiiting to the Market
Operator.

Once allcomme s are recsived, the Market Operator shall produce a revised changs

bioposal ot nal comment by thach: thall availabla inf 4
tocontrary o th L dmplamentation laveland

confisiatothe Participants, Meter Data Providers and Systern Operators -

On the basis of comments received, the Market Operator shall submit &
final change proposal to the Modifications Comittee for approval following the processes
described in Agreed Procedure 12 "Modifications Committee Operation”.

If a Participant, Meter Data Provider or System Operator maintains their disagreement with the.

iproposed change irmplermentation they shall have recourse to
the Modifications Cornmittee through the raising of an Urgent Modification Proposal following
the processes described in Agreed Procedure 12 "Modifications Committee Operation”. The
raising of the Urgent Modification Proposal must first be agreed with the Regulatory Authorities
and its raising shall prevent the proposed Implementation of the change unti a judgement has
been concluded by the Emergency Meeting. There will be no specific changes to Market
Documentation associated with the Urgent Modification Proposal
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Where the Market Operator conslders that there is a isk to the operation of the Single
Electricity Market requiring an upgrade in system software o a bug-fix or there is an

Implementation of an Urgent Modification, the Market Operator may schedule an Emergency
Release

Where an Emergency Release does not affect the interface with Parties (ie. there is no
requirernent for Parties to modify their Isolated Market Systems) then the Market Op erator
shall publish a summary of the Emergency Release as soon as practicable. Itis recognised
that this notice may be as short as 1 Working Day prior to Implementation

Where an Emergency Release does affect the interface with Parties (ie. there is a
requirement for Parties to modify their Isolated Market Systems) then this should be agreed




[image: image4.png]Through an Urgent Modification. The agreement of the Urgent Mo diication should also include
a design specification for the change. details of required changes to Appendix 1. the Release
timescales and the notices that the Market Operator shall publish to Parties on the
Implementation of the Emergency Release.

223 Testing

The Market Operator shall be responsible for testing Releases of its Isolated Market Systems
and for ensuring that any functional changes meet the requirements of the approved
Moification Proposals included in the Release

Where the Release includes changes to the interface with Parties then the Market Operator
will provide a separate Test Enviranment of the relevant Market Operator's Isolated Market
Syster to enable the affected Pajties to test the interface. This Test Environment will be
available at least 15 working days prior to Implementation of the Release or in line with the
timescales that may have been specified in an approved Modification Proposal included in the
Release.

Where the Release does not include changes to the interface with Parties then the Market
Operator will provide a separate Test Environment of the relevant Market Operator's Isolated
Market System ifthis has been requested as part of an approved Modification Proposal
included in the Release. The Test Environment will be made available within the timescales
approved in the approved Modification Propos al.

22.4 Implementation Procedures

2.2.4.1 Overview of Implementing new releases of Isolated Market Systemns

Implementation of ll Releases ot M odification P Js{othor than Lrgent
Madification Propaalsy must be sanctioned by the Regulatory Authorities in accordance with
Agreed Procedure 12 Modifications Committee Operation”

Implementation of Releases on the production Market Operator's Isolated Market Systern or
Cormmunication Channels may have an effect on Parties’ interfaces with the Market Operator's
Isolated Market Systers. Five levels of Implementation have been defined depending on the
operational impact on Parties, namely






	(d) Proposed Modification (Recommended for Approval by Committee)

This section contains the text of the Approved version of the modification proposal, if different from above

	N/A


	(e) Details of Alternative proposal raised

If appropriate, a later version or a resubmitted Modification Proposal details should be entered here

	Following the modifications forum, it was agreed that John O’ Sullivan would contact the chair/vice chair to arrange a meeting with representatives to come up with high level Change Control objectives with a view to fleshing them out by the end of March, with a drop-dead date of April ’08


	(f) Dissenting or Other Opinions

This section contains a summary of any objections to the approved modification proposal/ if appropriate, or  feedback from the following: MO, TSO, Industry Expert or Consultant opinions

	Niamh Delaney: From MO perspective, the IT side would make process prescriptive; normal operations would be impossible e.g. security patches etc. Not sure what above section 2.1 means;

John O’ Sullivan: The principal is well founded.  We need to create a workable and clear process and doesn’t give anyone undue stalling power. Mod is ambiguous; no timelines provided. The SMO never refused to give information of changes, so the justification is factually inaccurate. What Participants need is a forum whereby implementation issues with market interfaces or operation etc are appropriately discussed.  This does not need to be under the code. SMO is happy to engage in developing a workable solution, 2 or 3 people to meet with the IT panel. Agreement in principle to a properly adjudicated Change Control forum. Who has authority over releases?

Garrett Blaney: Any impact or change to MPUD has impacts on participants and systems.

Chair (Iain Wright):: Having it under the code ensures that there is clear route to decision making in timely fashion. 

John O’ Sullivan: The SMO is bedding down the SMO IT org and can’t commit to something that impacts IT processes before Business Processes are bedded down.

Chair (Iain Wright): If we get a group together soon to look at the issues of CC and out of the group there may then be a recommendation as to whether it’s under the code.



	Section 3

Results of Modification Consultation

	Q.
	Consultation Question
	Yes 
	No 
	Neutral

	
	N/A
	
	
	


	Section 4

(a) Committee’s Final Recommendation to the Regulatory Authority

	On the basis of the above discussions, the Committee agreed a UNANIMOUS/MAJORITY recommendation to the RA’s that an Alternative Approach should be adopted with a forum to be set up for SEM IT and Participants to partake in discussions around system releases.


	(b) The Committee Recommends the following Implementation Approach and Timelines

	The Implementation Date of the Proposal should be on: 30TH April 2008
Assuming the RA Decision is made on/before [DATE] n/a
Or no earlier than: [DATE] ] n/a
Or no later than: [DATE] ] n/a

	(c) Proposed Modification Implementations Cost 

This section contains a summary of the cost associated with implementing the proposed modification.  

	Cost (€)
	Vendor 
	SMO
	Total Cost (€)

	
	 n/a
	
	

	(d) Proposed Modification Estimated Effort Time

This section contains details of the effort time required to design and develop the proposed modification.Include Detailed description of long it will take to perform each change

	Effort Time (man days)
(list each change below)
	Vendor 
	SMO
	Total Effort Time

	 n/a
	
	
	

	Please complete this form and return it to Secretariat by e-mail to Modifications@allislandmarket.com


� Note: These man days and costs may need to reflect a combination of Vendor costs and SMO additional costs. Any further modifications to the outline rules may have an impact both on the estimated costs and the estimated implementation date of the change.
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