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	MODIFICATION PROPOSAL FORM

	

	MODIFICATION PROPOSAL - SUBMISSION FORM

	

	

	Modification Proposal submitted by
	Date of Submitting Proposal:
	Type of Proposal (delete as appropriate)
	Modification Proposal Number:                                        (to be assigned by Secretariat)                

	 Iain Wright
	04-09-07
	Urgent / Standard
	Mod_49_07

	Contact Details for Modification Proposal Originator ( if not a member)

	Name: Iain Wright
	Telephone number: 01-655 6473

	
	

	Address: Airtricity House, Ravenscourt Office Park, Sandyford, Dublin 18,

	e-mail address:  iain.wright@airtricity.com 

	

	Modification Proposal Title;
	Addition of Participant Change Management Requirements to AP11

	
	

	Trading and Settlement Code section(s) affected by Modification Proposal

	AP11 Section 2


	

	

	Modification Proposal Description                                                                                                                                            Clearly state the desired amendment and all text formula changes to the code and/or Attach further information if necessary

	

	

	Proposed wording changes to AP11 Section 2 are as follows:

 2. PROCEDURE DEFINITION

This section 2 provides an overview of the procedure provided for in the main Sections of the Code.

2.2.1 Change Management

The Market Operator shall implement a change management process to manage the

identification, recording, rectification/development and Implementation of

· defects

· approved changes through Agreed Procedure 12 "Modifications Committee Operation"

· operational improvements not requiring Modifications

· upgrades in system software

The change management process will include procedures to collate Modifications to the Market Operator’s Isolated Market System into Releases.  Parties will be consulted on the implementation of all planned changes to the Market Operator’s Isolated Market Systems.  Parties will have facility to review those changes, either through the impact assessment processes for changes that are agreed by the Modifications Committee as described in Agreed Procedure 12 “Modifications Committee Operation” or, for other changes, through the provisions described in this Agreed Procedure. The Market Operator shall then include the impact on all affected Parties in its Detailed Impact Assessment.

2.2.2 Release Management

2.2.2.1 Scheduled Releases

By the final Working Day in June of each year the Market Operator shall provide all Parties with a release timetable for the following year that identifies the dates for scheduled Releases of the Market Operator’s Isolated Market System. These Releases will be made up of system modifications as a result of Modifications agreed under Agreed Procedure 12 "Modifications Committee Operation", upgrades in system software and corrections of identified defects. The composition of the releases will not be detailed in the release timetable, although general information will be included where available.

The Market Operator shall maintain the Interface Documentation Set, contained in Appendix 1 of this Procedure, which shall provide sufficient information for Participants to implement Type 2 Channel and Type 3 Channel interfaces to the Market Operator’s Isolated Market Systems.
The Market Operator shall detail proposed changes to the Interface Documentation Set as part of its High Level Impact Assessment which shall be made available to Participants, Meter Data Providers and System Operators for consultation.  The High Level Impact Assessment shall also assign the Implementation level (see Table 1 below).  

On receipt of the output of the High Level Impact Assessment the Participant, Meter Data Providers and System Operators shall be given the opportunity to comment on the change; including the proposed Implementation level. If there is disagreement on any aspect of the High Level Implementation Level, then this must be communicated in writing to the Market Operator. 

Once all comments are received, the Market Operator shall produce a revised change proposal for final comment by Participants, Meter Data Providers and System Operators.  On the basis of comments received, the Market Operator shall submit a final change proposal to the Modifications Committee for approval following the processes described in Agreed Procedure 12 “Modifications Committee Operation”.  

If a Participant, Meter Data Provider or System Operator maintains their disagreement with proposed change implementation they shall have recourse to the Modifications Committee through the raising of an Urgent Modification Proposal following the processes described in Agreed Procedure 12 “Modifications Committee Operation”. The raising of the Urgent Modification Proposal must first be agreed with the Regulatory Authorities and its raising shall prevent the proposed Implementation of the change until a judgement has been concluded by the Emergency Meeting. There will be no specific changes to Market Documentation associated with the Urgent Modification Proposal.

2.2.2.2 Emergency Releases

Where the Market Operator considers that there is a risk to the operation of the Single Electricity Market requiring an upgrade in system software or a bug-fix or there is an Implementation of an Urgent Modification, the Market Operator may schedule an Emergency Release.  
Where an Emergency Release does not affect the interface with Parties (i.e. there is no requirement for Parties to modify their Isolated Market Systems) then the Market Operator shall publish a summary of the Emergency Release as soon as practicable. It is recognised that this notice may be as short as 1 Working Day prior to Implementation 
Where an Emergency Release does affect the interface with Parties (i.e. there is a requirement for Parties to modify their Isolated Market Systems) then this should be agreed through an Urgent Modification. The agreement of the Urgent Modification should also include a design specification for the change, details of required changes to Appendix 1, the Release timescales and the notices that the Market Operator shall publish to Parties on the Implementation of the Emergency Release.

2.2.3 Testing

The Market Operator shall be responsible for testing Releases of its Isolated Market Systems and for ensuring that any functional changes meet the requirements of the approved Modification Proposals included in the Release.  

Where the Release includes changes to the interface with Parties then the Market Operator will provide a separate Test Environment of the relevant Market Operator’s Isolated Market System to enable the affected Parties to test the interface. This Test Environment will be available at least 15 working days prior to Implementation of the Release or in line with the timescales that may have been specified in an approved Modification Proposal included in the Release.

Where the Release does not include changes to the interface with Parties then the Market Operator will provide a separate Test Environment of the relevant Market Operator’s Isolated Market System if this has been requested as part of an approved Modification Proposal included in the Release. The Test Environment will be made available within the timescales approved in the approved Modification Proposal.

2.2.4 Implementation Procedures

2.2.4.1 Overview of Implementing new releases of Isolated Market Systems

Implementation of all Releases must be sanctioned by the Regulatory Authorities in accordance with Agreed Procedure 12 “Modifications Committee Operation”.  
Implementation of Releases on the production Market Operator’s Isolated Market System or Communication Channels may have an effect on Parties’ interfaces with the Market Operator’s Isolated Market Systems. Five levels of Implementation have been defined depending on the operational impact on Parties, namely:



	

	


	 Modification Proposal Justification                                                                                                                                           Clearly state the reason for the Modification. Attach further information if necessary

	

	

	The MPUD document is a key part of Participants’ system design and late changes are planned for both the MO systems and the MPUD in the weeks prior to SEM go-live.  In spite of repeated requests by participants and the RAs (eg at PMG) the MO has refused to provide details of intended changes (in case the actual implementation differs from the planned one).  Participants must have a mechanism to control the MO’s release of system-impacting changes into the market environment and must be able meaningfully to influence changes made to market systems and interfaces.


	

	

	

	

	Implication of not implementing the Modification

	Participants will have no means of controlling release of late changes to interface systems in the runup to market go-live.  Some Participants have already experienced significant interface difficulties in the market trialling environment and experience shows the length of time it can take to track down the caused of communication failures.  It is essential that Participants have the mechanisms to exercise control over issues that could affect their commercial survival.


	

	

	

	

	Please return this form to Secretariat - e-mail ( modifications@allislandmarket.com ), fax ( tbc ), postal address ( tbc )

	


Notes on completing Modification Proposal Form:

1. If a person submits a Modification Proposal on behalf of another person, that person who proposes the material of the change should be identified on the Modification Proposal Form as the Modification Proposal Originator.

2. Any person raising a Modification Proposal shall ensure that their proposal is clear and substantiated with the appropriate detail including the way in which it furthers the Code Objectives to enable it to be fully considered by the Modifications Committee.
3. Each Modification Proposal will include a draft text of the proposed Modification to the Code.
4. For the purposes of this Modification Proposal Form, the following terms shall have the following meanings:

Code:
means the Trading and Settlement Code for the Single Electricity Market

Modification Proposal:
means the proposal to modify the Code as set out in the attached form

Derivative Work:
means any text or work which incorporates or contains all or part of the Modification Proposal or any adaptation, abridgement, expansion or other modification of the Modification Proposal

The terms “Market Operator”, “Modifications Committee” and “Regulatory Authorities” shall have the meanings assigned to those terms in the Code.  

In consideration for the right to submit, and have the Modification Proposal assessed in accordance with the terms of Sections xx of the Code, which I have read and understand, I agree as follows:

1.
I hereby grant a worldwide, perpetual, royalty-free, non-exclusive licence:

1.1 to the Market Operator and the Regulatory Authorities to publish and/or distribute the Modification Proposal for free and unrestricted access;

1.2 to the Regulatory Authorities, the Modifications Committee and each member of the Modifications Committee to amend, adapt, combine, abridge, expand or otherwise modify the Modification Proposal at their sole discretion for the purpose of developing the Modification Proposal in accordance with the Code;

1.3 to the Market Operator and the Regulatory Authorities to incorporate the Modification Proposal into the Code;

1.4
to all Parties to the Code and the Regulatory Authorities to use, reproduce and distribute the Modification Proposal, whether as part of the Code or otherwise, for any purpose arising out of or in connection with the Code.

2.
The licences set out in clause 1 shall equally apply to any Derivative Works.

3.
I hereby waive in favour of the Parties to the Code and the Regulatory Authorities any and all moral rights I may have arising out of or in connection with the Modification Proposal or any Derivative Works.

4.
I hereby warrant that, except where expressly indicated otherwise, I am the owner of the copyright and any other intellectual property and proprietary rights in the Modification Proposal and, where not the owner, I have the requisite permissions to grant the rights set out in this form.

5.
I hereby acknowledge that the Modification Proposal may be rejected by the Modifications Committee and/or the Regulatory Authorities and that there is no guarantee that my Modification Proposal will be incorporated into the Code.
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