	Final Recommendation Report of the Modifications Committee

	Report 

Reference
	FRR_71
	Modification Proposal Reference:
	Mod_71_07 Timing of Capacity Invoice 


	Date of Issue:
	24 October 2007
	Category: 
	Urgent

	Mod Originator :
	 MO
	Meeting No(s):
	Meeting 04, 07

	Reason for Issue:
	For Regulatory Authority Decision

	Section 1 

(a) Summary of Modification Committee Recommendations

	This Mod was proposed to change  the Timing of Capacity Invoice From 12:00 to 17:00 on CP +6
Recommendation Summary 
Having considered the Proposed Modification at the abovementioned Meeting, the Modification Committee recommends 

1. The Proposed Modification should be Made

2. With Implementation date of October 29th 2007
3. subject to change of timing from 12:00 CP+5 to 12:00 CP+7



	(b)  Rationale behind Modification Committee Recommendations

	 Main reasons for this Modification:

1. Some Settlement values required as input to capacity calcs are not available until Settlement calcs run by 12 on D+5. (e.g. Pumped storage and Hydro optimisation done on trading day basis: MSQs needed) . The system won’t have the information in capacity engine in time, as it stands. 

2. Trading day 6 am - 6 am, Settlement carried out 5 days after that day, settlement for last 6 hours wont be carried out until D +1. (Settlement for 30th Sep needs the last 6 hours for 1st Oct). Earliest we can start Capacity process is D+5. At D+6 the information will be in systems when capacity run could start. If deadline does not change, there would be inconsistency in Code and other timelines may have to change e.g. metered data needed earlier, 
3. There would be significant systems impact if this Mod was not approved



	Section 2
(a) Summary of Impacted Parties
	Detail of impact

	Generators
	Y
	Impacts Participant business timelines around  and payment of capacity invoices

	Suppliers
	Y
	As above

	TSO
	N
	

	MO
	N
	

	PES
	Y
	As above

	(b) Summary of Impacted Documents/Systems
	Detail of impact

	Code Provisions
	Y
	Trading and Settlement Code Section 6.49,
Appendix E,
AP6,
AP15

	Business Processes
	Y
	

	Legal requirements
	N
	

	Grid Code
	N
	

	Other
	N
	

	Systems
	N
	

	(c) Proposed Modification (Original Draft)
This section contains the text of the original draft of the modification proposal
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The Market Operator shall produce and issue Invaices and Seff Biling Invoices for
Capacity Payments and Capacity Charges in accordance with Appendix G
“Invoices and Settlement Statements” and the following:

1. Ex-PostIndicative Setilement Staternents far Capacity Payments and
Capacity Charges shall, in respect of each Capacity Period, be
praduced and issued to all Participants in respect of their Urits by 17:00
on CP+3WD)

2. The Data Verification Period for Capacity Payments and Capacity
Charges commences at the time of issue of the Ex-Post Indicative
Settlement Staternents and ends at 17:00 on CP+EWD; and

3. Initial Settlenent Statements, Invoices and Sef Biling Invoices for
Capacity Payments and Capacity Charges shall, in respect of each
Capacity Period, be produced and issued to all Participants in respect of
their Units by 17200 on CP+5WD
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Agreed Procedure 6 – Appendix 2 – Data Publications
[See FRR Appendix 2 of FRR.]

Agreed Procedure 15 - Invoicing

2.1.2 Categories of Settlement

In this Agreed Procedure where reference is made to Settlement Statements this includes the financial settlement statements and Participation Information Reports as detailed in Appendix F of the Code. Each Settlement Statement contains details per Trading Period by Generator Unit or Supplier Unit and amounts to be paid by or to Participants.

There are three categories of Settlement Statements:

Ex-Post Indicative Settlement Statement – The Ex-Post Indicative Settlement Statement is not used for payment purposes. For Trading Payments / Trading Charges the Ex-Post Indicative Settlement Statement is issued by 17:00 one Working Day after the end of each Settlement Day. For Capacity Payments / Capacity Charges the Ex-Post Indicative Settlement Statement for each Settlement Day in the Capacity Period is issued by 17:00 three Working Days after the end of the Capacity Period.

Initial Settlement Statement – The calculated Settlement amounts in the Initial Statements will be used in the Invoice / Self Billing Invoice in respect of the Initial Settlement Statements for the Settlement Period. For Trading Payments / Trading Charges the Initial Settlement Statement is issued by 12:00 five Working Days after the end of each Settlement Day. For Capacity Payments / Capacity Charges the Initial Settlement Statement for each Settlement Day in the Capacity Period is issued by 127:00 sixfive Working Days after the end of the Capacity Period
2.1.3 Invoices

Five Working Days after the completion of the Billing Period or six Working Days after the completion of the Capacity Period, the Initial Settlement Statement amounts are aggregated to calculate the Invoices and Self Billing Invoices from the Initial Settlement Statement for that Settlement Period.  These Invoices and Self Billing Invoices are issued to Participants by post and are available for viewing and download via the Market Participant Interface. 

A Participant is entitled to lodge a Data Query with the MO in relation to the Ex-Post Indicative Settlement Statement. If the Data Query is unresolved in the Initial Settlement Statement, this does not alter the obligation to make full payment on the Invoice or Self Billing Invoice.

The timeline for the Market Operator Charge Invoice is set out in the Settlement Calendar and these Invoices will be due 7 days after it is issued.

3.1     Invoicing for Initial Settlement Statements 

Ex-Post Indicative Settlement Statements will be prepared and issued to the Participant via the Market Participant Interface by 17:00 one Working Day after the end of each Settlement Day or Capacity Period as appropriate.

Initial Settlement Statements will be prepared and issued to the Participant via the Market Participant Interface by 12:00 five Working Days after the end of each Settlement Day or by 17:00 six Working days after the end of each Capacity Period as appropriate.

Five Working Days after the completion of the Billing Period or Capacity Period, the Initial Settlement Statement amounts are aggregated to calculate the Invoices and Self Billing Invoices from the Initial Settlement Statement for that Settlement Period.  These Invoices and Self Billing Invoices are issued to Participants by post and are available for viewing and download via the Market Participant Interface by 12:00 five working days after the end of the Billing Period or by 17:00 six Working days after the end of each Capacity Period. 

Payment is due;

· three Working Days after the Invoice date.

· four Working Days after the Self Billing Invoice date.

Where there is a payment default the process as described in shall be followed.
3.4.2 Procedural Steps for Invoices and Self Billing Invoices in respect of Capacity Period Initial Settlement Statements

#

Procedural Step

Timing

Method

From / By

To

I2.1

Produce & Issue Ex-Post Indicative Settlement Statements for the Capacity Period.

By 17:00, three Working Days after Capacity Period 

Type 2 Channel / Type 3 Channel

Market Operator

Participant

I2.2

Validate and if required raise Data Queries in accordance with Agreed Procedure 13 “Query Generation”.

By 17:00, four Working Day after Capacity Period

In accordance with AP13

Participant 
I2.3

Produce & Issue Initial Settlement Statements for the Capacity Period.

By 127:00, sixfive Working Days after Capacity Period

Type 2 Channel / Type 3 Channel

Market Operator
Participant

I2.4

Validate and if required raise Settlement Queries in accordance with Agreed Procedure 13 “Query Generation”.

In accordance with Agreed Procedure 13 “Query Generation”

In accordance with AP13

Participant 
I2.5

Produce & Issue Invoices and Self-Billing Invoices from:

· the Initial Settlement Statements, 

· the Invoice Period Currency Cost for this Billing Period

· The Payment Period Currency Costs for the  previous Billing Period

· Validated Settlement Reallocation Agreements.

By 127:00, sixfive Working Days after the end of the Capacity Period. 

Type 1 Channel / Type 2 Channel / Type 3 Channel

Market Operator

Participant

I2.6

Payment of Participant Invoices.

By 12:00 3 WD after the issue of the Invoices 

In accordance with AP17

Participants

Market Operator

I2.7

Market Operator establishes whether there is any Shortfall. If there is no Shortfall go to step I2.14.

Otherwise go to step I2.8.

By 17:00 4 WD after the issue of the Self Billing Invoice

-

Market Operator

I2.8

Draw down Credit Cover of any Participant with a Shortfall and follow Agreed Procedure 9 “Credit Risk Management” to re-establish Credit Cover if required.

If Credit Cover draw down covers the whole of the Shortfall prior to payment of the Self Billing Invoice go to step I2.14.

Otherwise go to step I2.9.

In sufficient time to meet 17:00 4 WD payment deadline after the issue of the Self Billing Invoice

-

Market Operator

I2.9

Calculate and Issue Debit Note for Participants in respect of Generator Units.

By 17:00 4 WD after the issue of the Self Billing Invoice

Type 1 Channel

Market Operator

Participant

I2.10

Pay the net of the Debit Note and Self Billing Invoice to each Participant with a Self Billing Invoice.

By 17:00 4 WD after the issue of the Self Billing Invoice

In accordance with AP17

Market Operator

Participant

I2.11

Issue a Default Notice to the Participant and initiate steps under Suspension in Agreed Procedure 1 "Participant and Unit Registration and Deregistration".

By 17:00 4 WD after the issue of the Self Billing Invoice

Type 1 Channel

Market Operator

Defaulting Participant

I2.12

Market Operator attempts to recover Unsecured Bad Debt.  Whenever Unsecured Bad Debt is recovered Market Operator issues a Self Billing Invoice for Unsecured Bad Debt.

In timescales for the next Self Billing Invoices for a Capacity Period after recovery of monies.

Type 1 Channel

Market Operator

Reduced Participant

I2.13

Market Operator pays Self Billing Invoice for Unsecured Bad Debt.

If there is still Unsecured Bad Debt go to step I2.12.

Otherwise end of process. 

In timescales for the next Self Billing Invoices for a Capacity Period after recovery of monies.

In accordance with AP17

Market Operator

Reduced Participant

I2.14

Payment of Self Billing Invoices.

By 17:00 4 WD after the issue of the Self Billing Invoice

In accordance with AP17

Market Operator

3.5.2 Swimlane for Invoices and Self Billing Invoices in respect of Capacity Period Initial Settlement Statements
(Diagram Change Note: Timing of ‘Calculate and Issue CP Initial SS for each SD’ needs to be changed from ‘By 12:00 on WD5 after CP’ to ‘By 17:00 on WD6 after CP’)
APPENDIX 2:  Currency Cost

For the purpose of invoicing for Currency Cost, the Billing Period / Capacity Period is split between the Invoice Period and the Payment Period.  The purpose of splitting the period is to allow the MO to recover a current estimate of the Currency Cost for the Billing Period / Capacity Period. The MO will be required to fund any Settlement imbalance due to Currency Cost until those costs can be recovered from the market. By recovering the Currency Cost up to the date of the Invoice, the MO shall minimise the likely funding of Currency Cost. 

The Invoice Period defines the period from the start of the Billing Period / Capacity Period to the date of the calculation and issue of the Invoice (+ 5 WD for each Billing Period, +6 WD for each Capacity Period). The Payment Period defines the period between the date of the calculation and issue of the Invoice (+ 5 WD for each Billing Period, +6 WD for each Capacity Period) and the date of the payment of Self Billing Invoices (+ 9 WD). 

An illustration of the divide in the Billing Period is shown in Diagram Four. The Invoice Period Currency Cost takes account changes in Settlement amounts due to the fluctuations in the exchange rate from each of the Settlement Days to the date of the Invoice. The impact on Settlement amounts from the change in the exchange rate between the Invoice date and the payment of Self Billing Invoices is captured in the Payment Period Currency Cost.
Modification Proposal Justification        
Processing times associated with the calculation of the Capacity settlement following the publication of the initial ex post market schedule do not allow for the preparation and publication of the Capacity invoice five working days after the end of the Capacity Period. In particular, values used in the calculation for Capacity settlement are not available until WD+5 at 16:00 at the earliest. These values not available until WD+5 at 16:00 include the initial schedule published for first trade day of next month, which is required to start processing the initial energy settlement and the initial capacity settlement. The complexity of the Capacity settlement calculations does not allow the system to have the information ready by WD+5 at 17:00. As such, all related Capacity settlement data and publication will not be available until WD+6 at 17:00.

The entire nature of the Capacity Settlements is based upon values obtained from individual Trading Periods and Monthly Periods. Many of these calculations are interlaced. 

Attached is an example of the complexity in the calculation of Capacity Payments Generation Price Factor (CPGPFuh): [see FRR Appendix I]

Following are details of each related change that is required:

6.49

The timing of the Initial Settlement Statements, Invoices and Self Billing Invoices for Capacity Payments and Capacity Charges has been changed from ‘by 12:00 on CP+5WD’ to ‘by 12:00 on CP+6WD’.

Appendix E

The Initial Capacity Payments to each Generator Unit timing has been changed from ‘Five Working Days after end of Capacity Period by 16:00’ to ‘Six Working Days after end of Capacity Period by 17:00’.

The Indicative Ex-Post Capacity Payments Weighting Factor timing has been changed from ‘Two Working Days after end of Capacity Period, by 16:00’ to ‘Two Working Days after end of Capacity Period, by 17:00’.

The Initial Ex-Post Capacity Payments Weighting Factor timing has been changed from ‘Five Working Days after end of Capacity Period, by 16:00’ to ‘Six Working Days after end of Capacity Period, by 17:00’. 

The Initial Variable Capacity Payments Weighting Factor timing has been changed from ‘Five Working Days after end of Capacity Period, by 16:00’ to ‘Six Working Days after end of Capacity Period, by 17:00’. 

The Initial Ex-Post Margin timing has been changed from ‘Five Working Days after end of Capacity Period, by 16:00’ to ‘Six Working Days after end of Capacity Period, by 17:00’. 

The Initial Ex-Post Loss of Load Probability timing has been changed from ‘Five Working Days after end of Capacity Period, by 16:00’ to ‘Six Working Days after end of Capacity Period, by 17:00’. 

Agreed Procedure 6 – Appendix 2 – Publications

The Initial Capacity Payments to each Generator Unit timing has been changed from ‘Five Working Days after end of Capacity Period, by 12:00’ to ‘Six Working Days after end of Capacity Period, by 17:00’.

The Initial Eligible Availability timing has been changed from ‘Five Working Days after Capacity Period, by 16:00’ to ‘Six Working Days after Capacity Period, by 17:00’

The Indicative Ex-Post Capacity Payments Weighting Factor timing has been changed from ‘Two Working Days after end of Capacity Period, by 16:00’ to ‘Two Working Days after end of Capacity Period, by 17:00’.

The Initial Ex-Post Capacity Payments Weighting Factor timing has been changed from ‘Five Working Days after end of Capacity Period, by 16:00’ to ‘Six Working Days after end of Capacity Period by, 17:00’.

The Initial Ex-Post Margin timing has been changed from ‘Five Working Days after end of Capacity Period, by 16:00’ to ‘Six Working Days after end of Capacity Period, by 17:00’.

The Initial Ex-Post Loss of Load Probability timing has been changed from ‘Five Working Days after end of Capacity Period, by 16:00’ to ‘Six Working Days after end of Capacity Period, by 17:00’. 

Agreed Procedure 15 – Invoices

2.1.2 Categories of Settlement

Initial Settlement Statement

The Initial Settlement Statement for each Settlement Day in the Capacity Period timing for issue has been changed from ‘by 12:00 five Working Days after the end of the Capacity Period’ to ‘By 17:00 after the end of the Capacity Period’. 

2.1.3 Invoices

Timing to include Five Working Days after the completion of the Billing Period or ‘six Working Days after the completion of the’ Capacity Period, the Initial Settlement Statement amounts are aggregated to calculate the Invoices and Self Billing Invoices from the Initial Settlement Statement for that Settlement Period.

3.1 INVOICING FOR INITIAL SETTLEMENT STATEMENTS

Timing for the completion of the Initial Settlement Statement accounts to include the ‘six Working Days after the Completion of the’ Capacity Period as appropriate.

Timing for the preparation and issue to the Participant via the MPI to include ‘by 17:00 six Working Days after the end of each’ Capacity Period. 

3.4.2 Procedural Steps for Invoices and Self Billing Invoices in respect of Capacity Period Initial Settlement Statements

#I2.3 Produce & Issue Initial Settlement Statements for the Capacity Period timing has changed from ‘By 12:00, five Working Days after Capacity Period’ to ‘By 17:00 six Working Days after Capacity Period’.

#I2.5 Produce & Issue Invoices and Self-Billing Invoices from… timing has changed from ‘By 12:00 five Working Days after the end of the Capacity Period’ to ‘By 17:00 six Working Days after the end of the Capacity Period’.

3.5.2 Swimlane for Invoices and Self Billing Invoices in Respect of Capacity Period Initial Settlement Statements

The Calculate and Issue CP Initial SS for each SD timing has been changed from ‘By 12:00 on WD5 after CP’ to ‘By 17:00 on WD6 after CP’.

Appendix 2: Currency Cost

The Invoice Period timing has been changed to include (+ 5 WD ‘for each Billing Period, +6 WD for each Capacity Period’).

The Payment Period timing has been changed to include (+ 5 WD ‘for each Billing Period, +6 WD for each Capacity Period’).                                                                                                                                 

Implication of not implementing the Modification

Processing times associated with the running of the Capacity Settlement following the publication of market schedules and Prices would not allow the publication.

The Capacity Settlement is dependent on information from a number of different external and internal sources.  There are a number of calculations performed in the Energy Settlement that are key inputs to the Capacity Settlement.  For example, the initial Net Demand value for the Jurisdictional Error Supplier Unit for the last settlement day of the Capacity Period will not be available until the completion of processing for Energy Settlement.  As a result, the Capacity settlement processing can only commence five working days after the end of the Capacity Period which is currently the Code requirement for the publication of Capacity Statements and Invoices.
Data in Section 5.138 will not be available until D+5 as the MO requires initial SMP for the Day after Trading Day to complete the calculation. Additionally the processing time is such that D+6 is the only option.



	(d) Proposed Modification (Recommended for Approval by Committee)

This section contains the text of the Approved version of the modification proposal, if different from above

	Note: At the modifications panel meeting on the 22nd October, the text of the proposed modification was approved, subject to changing the proposed timeline from 17:00 on WD+6 to 12:00 on WD+7. The text has been updated below to reflect this approved change.

6.49

The Market Operator shall produce and issue Invoices and Self Billing Invoices for Capacity Payments and Capacity Charges in accordance with Appendix G “Invoices and Settlement Statements” and the following:

1. Ex-Post Indicative Settlement Statements for Capacity Payments and Capacity Charges shall, in respect of each Capacity Period, be produced and issued to all Participants in respect of their Units by 17:00 on CP+3WD;
2. The Data Verification Period for Capacity Payments and Capacity Charges commences at the time of issue of the Ex-Post Indicative Settlement Statements and ends at 17:00 on CP+6WD; and
3. Initial Settlement Statements, Invoices and Self Billing Invoices for Capacity Payments and Capacity Charges shall, in respect of each Capacity Period, be produced and issued to all Participants in respect of their Units by 12:00 on CP+57WD.
Appendix E

Table E.1 – Data publication list part 7: updated on a Capacity Period basis, post end of Capacity Period
Time

Item

Term

Subscript

Each Capacity Period, post end of Capacity Period

Three Working Days after end of Capacity Period, by 17:00
Ex-Post Indicative Capacity Payments to each Generator Unit
CP

uh
SevenFive Working Days after end of Capacity Period, by 12:00
Initial Capacity Payments to each Generator Unit 
CP

uh
Two Working Days after end of Capacity Period, by 176:00
Indicative Ex-Post Capacity Payments Weighting Factor
ECPWF

h
SevenFive Working Days after end of Capacity Period, by 162:00
Initial Ex-Post Capacity Payments Weighting Factor
ECPWF

h
SevenFive Five Working Days after end of Capacity Period, by 162:00

Initial Variable Capacity Payments Weighting Factor

VCPWF

h

SevenFive Working Days after end of Capacity Period, by 162:00

Initial Ex-Post Margin

EM

h
SevenFive Five Working Days after end of Capacity Period, by 162:00

Initial Ex-Post Loss of Load Probability

Φ

h
Agreed Procedure 6 – Appendix 2 – Data Publications
[See FRR Appendix 2 of FRR.]
Agreed Procedure 15 - Invoicing

2.1.4 Categories of Settlement

In this Agreed Procedure where reference is made to Settlement Statements this includes the financial settlement statements and Participation Information Reports as detailed in Appendix F of the Code. Each Settlement Statement contains details per Trading Period by Generator Unit or Supplier Unit and amounts to be paid by or to Participants.

There are three categories of Settlement Statements:

Ex-Post Indicative Settlement Statement – The Ex-Post Indicative Settlement Statement is not used for payment purposes. For Trading Payments / Trading Charges the Ex-Post Indicative Settlement Statement is issued by 17:00 one Working Day after the end of each Settlement Day. For Capacity Payments / Capacity Charges the Ex-Post Indicative Settlement Statement for each Settlement Day in the Capacity Period is issued by 17:00 three Working Days after the end of the Capacity Period.

Initial Settlement Statement – The calculated Settlement amounts in the Initial Statements will be used in the Invoice / Self Billing Invoice in respect of the Initial Settlement Statements for the Settlement Period. For Trading Payments / Trading Charges the Initial Settlement Statement is issued by 12:00 five Working Days after the end of each Settlement Day. For Capacity Payments / Capacity Charges the Initial Settlement Statement for each Settlement Day in the Capacity Period is issued by 12:00 sevenfive Working Days after the end of the Capacity Period.
2.1.5 Invoices

Five Working Days after the completion of the Billing Period or seven Working Days after the completion of the Capacity Period, the Initial Settlement Statement amounts are aggregated to calculate the Invoices and Self Billing Invoices from the Initial Settlement Statement for that Settlement Period.  These Invoices and Self Billing Invoices are issued to Participants by post and are available for viewing and download via the Market Participant Interface. 

A Participant is entitled to lodge a Data Query with the MO in relation to the Ex-Post Indicative Settlement Statement. If the Data Query is unresolved in the Initial Settlement Statement, this does not alter the obligation to make full payment on the Invoice or Self Billing Invoice.

The timeline for the Market Operator Charge Invoice is set out in the Settlement Calendar and these Invoices will be due 7 days after it is issued.

3.2     Invoicing for Initial Settlement Statements 

Ex-Post Indicative Settlement Statements will be prepared and issued to the Participant via the Market Participant Interface by 17:00 one Working Day after the end of each Settlement Day or Capacity Period as appropriate.

Initial Settlement Statements will be prepared and issued to the Participant via the Market Participant Interface by 12:00 five Working Days after the end of each Settlement Day or by 12:00 seven Working days after the end of each Capacity Period as appropriate.

Five Working Days after the completion of the Billing Period or Capacity Period, the Initial Settlement Statement amounts are aggregated to calculate the Invoices and Self Billing Invoices from the Initial Settlement Statement for that Settlement Period.  These Invoices and Self Billing Invoices are issued to Participants by post and are available for viewing and download via the Market Participant Interface by 12:00 five working days after the end of the Billing Period or by 12:00 seven Working days after the end of each Capacity Period. 

Payment is due;

· three Working Days after the Invoice date.

· four Working Days after the Self Billing Invoice date.

Where there is a payment default the process as described in Error! Reference source not found. shall be followed.

3.4.3 Procedural Steps for Invoices and Self Billing Invoices in respect of Capacity Period Initial Settlement Statements

#

Procedural Step

Timing

Method

From / By

To

I2.1

Produce & Issue Ex-Post Indicative Settlement Statements for the Capacity Period.

By 17:00, three Working Days after Capacity Period 

Type 2 Channel / Type 3 Channel

Market Operator

Participant

I2.2

Validate and if required raise Data Queries in accordance with Agreed Procedure 13 “Query Generation”.

By 17:00, four Working Day after Capacity Period

In accordance with AP13

Participant 
I2.3

Produce & Issue Initial Settlement Statements for the Capacity Period.

By 12:00, sevenfive Working Days after Capacity Period

Type 2 Channel / Type 3 Channel

Market Operator
Participant

I2.4

Validate and if required raise Settlement Queries in accordance with Agreed Procedure 13 “Query Generation”.

In accordance with Agreed Procedure 13 “Query Generation”

In accordance with AP13

Participant 
I2.5

Produce & Issue Invoices and Self-Billing Invoices from:

· the Initial Settlement Statements, 

· the Invoice Period Currency Cost for this Billing Period

· The Payment Period Currency Costs for the  previous Billing Period

· Validated Settlement Reallocation Agreements.

By 12:00, sevenfive Working Days after the end of the Capacity Period. 

Type 1 Channel / Type 2 Channel / Type 3 Channel

Market Operator

Participant

I2.6

Payment of Participant Invoices.

By 12:00 3 WD after the issue of the Invoices 

In accordance with AP17

Participants

Market Operator

I2.7

Market Operator establishes whether there is any Shortfall. If there is no Shortfall go to step I2.14.

Otherwise go to step I2.8.

By 17:00 4 WD after the issue of the Self Billing Invoice

-

Market Operator

I2.8

Draw down Credit Cover of any Participant with a Shortfall and follow Agreed Procedure 9 “Credit Risk Management” to re-establish Credit Cover if required.

If Credit Cover draw down covers the whole of the Shortfall prior to payment of the Self Billing Invoice go to step I2.14.

Otherwise go to step I2.9.

In sufficient time to meet 17:00 4 WD payment deadline after the issue of the Self Billing Invoice

-

Market Operator

I2.9

Calculate and Issue Debit Note for Participants in respect of Generator Units.

By 17:00 4 WD after the issue of the Self Billing Invoice

Type 1 Channel

Market Operator

Participant

I2.10

Pay the net of the Debit Note and Self Billing Invoice to each Participant with a Self Billing Invoice.

By 17:00 4 WD after the issue of the Self Billing Invoice

In accordance with AP17

Market Operator

Participant

I2.11

Issue a Default Notice to the Participant and initiate steps under Suspension in Agreed Procedure 1 "Participant and Unit Registration and Deregistration".

By 17:00 4 WD after the issue of the Self Billing Invoice

Type 1 Channel

Market Operator

Defaulting Participant

I2.12

Market Operator attempts to recover Unsecured Bad Debt.  Whenever Unsecured Bad Debt is recovered Market Operator issues a Self Billing Invoice for Unsecured Bad Debt.

In timescales for the next Self Billing Invoices for a Capacity Period after recovery of monies.

Type 1 Channel

Market Operator

Reduced Participant

I2.13

Market Operator pays Self Billing Invoice for Unsecured Bad Debt.

If there is still Unsecured Bad Debt go to step I2.12.

Otherwise end of process. 

In timescales for the next Self Billing Invoices for a Capacity Period after recovery of monies.

In accordance with AP17

Market Operator

Reduced Participant

I2.14

Payment of Self Billing Invoices.

By 17:00 4 WD after the issue of the Self Billing Invoice

In accordance with AP17

Market Operator

3.5.3 Swimlane for Invoices and Self Billing Invoices in respect of Capacity Period Initial Settlement Statements
(Diagram Change Note: Timing of ‘Calculate and Issue CP Initial SS for each SD’ needs to be changed from ‘By 12:00 on WD5 after CP’ to ‘By 12:00 on WD7 after CP’)
APPENDIX 2:  Currency Cost

For the purpose of invoicing for Currency Cost, the Billing Period / Capacity Period is split between the Invoice Period and the Payment Period.  The purpose of splitting the period is to allow the MO to recover a current estimate of the Currency Cost for the Billing Period / Capacity Period. The MO will be required to fund any Settlement imbalance due to Currency Cost until those costs can be recovered from the market. By recovering the Currency Cost up to the date of the Invoice, the MO shall minimise the likely funding of Currency Cost. 

The Invoice Period defines the period from the start of the Billing Period / Capacity Period to the date of the calculation and issue of the Invoice (+ 5 WD for each Billing Period, +7 WD for each Capacity Period). The Payment Period defines the period between the date of the calculation and issue of the Invoice (+ 5 WD for each Billing Period, +7 WD for each Capacity Period) and the date of the payment of Self Billing Invoices (+ 9 WD). 

An illustration of the divide in the Billing Period is shown in Diagram Four. The Invoice Period Currency Cost takes account changes in Settlement amounts due to the fluctuations in the exchange rate from each of the Settlement Days to the date of the Invoice. The impact on Settlement amounts from the change in the exchange rate between the Invoice date and the payment of Self Billing Invoices is captured in the Payment Period Currency Cost. 

	(e) Details of Alternative proposal raised

If appropriate, a later version or a resubmitted Modification Proposal details should be entered here

	N/A


	(f) Dissenting or Other Opinions

This section contains a summary of any objections to the approved modification proposal/ if appropriate, or  feedback from the following: MO, TSO, Industry Expert or Consultant opinions

	K Leavy/ T Gill: were not happy at any curtailment on invoice payment time from 3 days to 2.5 days which would result from the Original Mod Proposal, this resulted in MO revised proposal to issue Invoice 12:00 D+7 which is reflected in the FRR. In response, the MO pointed out that this increases credit exposure time & delays payment of capacity to Participants. 

	Section 3

Results of Modification Consultation

	Q.
	Consultation Question
	Yes 
	No 
	Neutral

	
	N/A
	
	
	

	
	
	
	
	


	Section 4

(a) Committee’s Final Recommendation to the Regulatory Authority

	On the basis of the above discussions, the Committee agreed a UNANIMOUS/MAJORITY Recommendation to the RA’s that this Proposed Modification SHOULD/ SHOULD NOT be made
On the basis of the Proposal which incorporates the ORIGINAL/REVISED wording as detailed in Section 2.


	(b) The Committee Recommends the following Implementation Approach and Timelines

	The Implementation Date of the Proposal should be on: October 29th 2007
Assuming the RA Decision is made on/before [DATE]: N/A
Or no earlier than: [DATE] N/A
Or no later than: [DATE] N/A

	(c) Proposed Modification Implementations Cost 

This section contains a summary of the cost associated with implementing the proposed modification.  

	Cost (€)
	Vendor 
	SMO
	Total Cost (€)

	
	N/A
	
	

	(d) Proposed Modification Estimated Effort Time

This section contains details of the effort time required to design and develop the proposed modification.Include Detailed description of long it will take to perform each change

	Effort Time (man days)
(list each change below)
	Vendor 
	SMO
	Total Effort Time

	Update the T and SC 
and AP’s
	
	½ day
	½ day

	Please complete this form and return it to Secretariat by e-mail to Modifications@allislandmarket.com


Appendix I example of the complexity in the calculation of Capacity Payments Generation Price Factor (CPGPFuh):
Justification for the delay to publication of capacity settlement statements and invoice

The complexity of the Capacity settlement calculations does not allow the system to have the information ready by WD+5 at 12:00. As such, all related Capacity settlement data and publication will not be available until WD+6 at 17:00.

The Capacity Settlement requires multiple levels of calculations at a Trading Period level and at a Monthly level. Many of these calculations are interlaced and many require multiple iterations of this Trading Period to Month and back to Trading Period level calculations. 

An example of the complexity in the calculation of the Capacity settlement is the Capacity Payments Generation Price Factor (CPGPFuh).

The CPGPF calculation is characterised by,

· The processing of a large amount of data,

· the source data for the calculation is other multi layered, calculations which can only be performed after all source data has been imported,

· Multiple nested calculations

Example - Calculation of Capacity Payments Generation Price Factor (CPGPFuh)

4.115 The Capacity Payments Generation Price Factor (CPGPFuh) shall be determined for each Generator Unit u in Trading Period h as follows:
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A. Unscheduled Capacity Offer Price

· Unscheduled Capacity Offer Price is a calculated value for each Trading Period in the Month, for each Generator Unit and for every Price Quantity bid pair for submitted for that unit,
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· There are approximately 1,000,000 calculations for the Capacity Period
· A subsection of the CPGPF equation is performed for each Trading Period, for each Generator Unit and for every Price Quantity bid pair submitted for submitted for that unit
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· There are approximately 1,000,000 calculations for the Capacity Period
B. Unscheduled Capacity Offer Quantity (UCOQuhi)

· Unscheduled Capacity Offer Quantity is a calculated value for each Trading Period, for each Generator Unit and for each bid pair submitted for submitted for that unit (including Pumped Storage units).
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· There are approximately 1,000,000 calculations for the Capacity Period
C. Multiple aggregations

· Both the denominator and the numerator include aggregations across all price quantity pairs for each Generator Unit.  

D. Eligible Availability for Generator Units (EAuh) 

· In order to complete the Unscheduled Capacity Offer Quantity, the Eligible Availability for Generator Units needs to be calculated for each Generator Unit in each Trading Period 
· The Eligible Availability calculation is different for different classes of settlement.  The more complicated of these calculations is that for the Energy Limited and Pump Storage Units which sources data from calculations on a Trading Period and Capacity Period level.
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· Where the Ex-Post Capacity Payments Weighting Factor (ECPWFh) is calculated based on the relative values of the Ex-Post Loss of Load Probability (Φh) across the Capacity Period:
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� Note: These man days and costs may need to reflect a combination of Vendor costs and SMO additional costs. Any further modifications to the outline rules may have an impact both on the estimated costs and the estimated implementation date of the change.
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