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	Section 1 

(a) Summary of Modification Committee Recommendations

	This Mod was proposed to deal with 2 items in AP17 which were affecting the automatic processing of payments by the MO.
TWO PROBLEMS WERE IDENTIFIED
1. A Formatting issue: there was an omission of letter ‘N’ from final Version of AP17;

2. There are 4 lines of free text available in the system which some Participants are not making use of which need to be populated; MO needs Participants to include (at the very least) both Invoice number & Participant ID within 18 character reference; 

Recommendation Summary 
Having considered the Proposed Modification at the abovementioned Meeting, the Modification Committee recommends 

1. The Proposed Modification should be Made

2. With Implementation date of October 29th 2007


	(b)  Rationale behind Modification Committee Recommendations

	1. The omission of letter N was an error in the drafting of AP17 which impacts payment processing

2. The matching of invoices to Participants payments was proving impossible when no details were provided. This ensures a payment reference is available to identify payments, it is a practical workaround to an operational issue. 


	Section 2
(a) Summary of Impacted Parties
	Detail of impact

	Generators
	Y
	The Participants must ensure that the appropriate business process is followed in inserting invoice/participant details

	Suppliers
	Y
	As above

	TSO
	N
	

	MO
	N
	

	PES
	Y
	As above

	(b) Summary of Impacted Documents/Systems
	Detail of impact

	Code Provisions
	Y
	Agreed Procedure 17 – Banking and Participant Payments

	Business Processes
	Y
	The appropriate process must be followed whereby Participants insert required invoice/participant details in the system

	Legal requirements
	N
	

	Grid Code
	N
	

	Other
	N
	

	Systems
	N
	

	(c) Proposed Modification (Original Draft)
This section contains the text of the original draft of the modification proposal

	
[image: image1.emf]AP 17 Modification     2.5.4 Standard Payments   Participants using the standard payment method shall use the following format:   Format:  I N [Invoice number] A [Participant ID (without any PT_ prefix)]   Example:    Participant PT_000321 must pay Invoice 0987654321    T he Participant supplies a payment reference  I N   098765432 1A0 00321   2.5.5 Same Day Payments   Participants using the same day payment method shall use the following format   in the  description (4 lines of free text available on Same Day Payment Advice) :   Format: < SMO>  I N   [Invoice  number]A[Participant  ID (without any PT_   prefix)]</SMO>   Example:    Participant PT_012345 must pay Invoice 0123456789    The Participant supplies the user reference <SMO>  I N   0123456789 A 012345</SMO>   Participants are not required to provide further information on the 4 lines of text available for   messages, however, the abov e reference in the required format must appear somewhere   within those 4 lines. Nothing but the reference shall be recognised by the MO.   Market Participants should comply with the above requirements for the details required for  Same Day Payments. If, and on ly if,  technical constraints on the Participant’s Banks  Payment system mean this is not possible, then they should use the 18 character reference  field on the Same Day Payment Advice to specify the Invoice and Participant ID   Format:  N [Invoice number]A[Par ticipant ID (without any PT_ prefix)]   Example:    Participant PT_000321 must pay Invoice 0987654321    The Participant supplies a payment reference  N 0987654321A000321    


Modification Proposal Justification                                                                                                                                           

During the Unscripted Market Trial Funds Transfer Test, two issues were found relating to the matching of invoices to payments by Participants.

1) The content in AP17 refers to the required description starting with an ‘I’ but the upload interface in the MO system requires an ‘N’. None of the payments were able to be processed automatically.

2) Some Participants were unable to include required information in the description of Same Day Payments (4 lines of free text) due to limitations on their systems. Even if this is the case, the MO still needs the invoice and participant account id provided as some part of the payment advice to match the payments manually

Implication of not implementing the Modification

Payments will not be able to be matched automatically; this will have a significant effect on the workload of the Market Operations team as each payment will have to be matched manually with the associated invoice. The reconciliation between payment and invoices will be more prone to errors due to the manual nature of the work.

In addition the tight timeframes around identifying payment default and actioning collateral drawdown may not be able to be complied with due to the slower and more intensive nature of the manual matching. 



	(d) Proposed Modification (Recommended for Approval by Committee)

This section contains the text of the Approved version of the modification proposal, if different from above

	As above


	(e) Details of Alternative proposal raised

If appropriate, a later version or a resubmitted Modification Proposal details should be entered here

	N/A


	(f) Dissenting or Other Opinions

This section contains a summary of any objections to the approved modification proposal/ if appropriate, or  feedback from the following: MO, TSO, Industry Expert or Consultant opinions

	N/A


	Section 3

Results of Modification Consultation

	Q.
	Consultation Question
	Yes 
	No 
	Neutral

	
	N/A
	
	
	

	
	
	
	
	


	Section 4

(a) Committee’s Final Recommendation to the Regulatory Authority

	On the basis of the above discussions, the Committee agreed a UNANIMOUS/MAJORITY Recommendation to the RA’s that this Proposed Modification SHOULD/ SHOULD NOT be made
On the basis of the Proposal which incorporates the ORIGINAL/REVISED wording as detailed in Section 2.


	(b) The Committee Recommends the following Implementation Approach and Timelines

	The Implementation Date of the Proposal should be on: October 29th 2007
Assuming the RA Decision is made on/before [DATE]: N/A
Or no earlier than: [DATE] N/A
Or no later than: [DATE] N/A

	(c) Proposed Modification Implementations Cost 

This section contains a summary of the cost associated with implementing the proposed modification.  

	Cost (€)
	Vendor 
	SMO
	Total Cost (€)

	
	N/A
	
	

	(d) Proposed Modification Estimated Effort Time

This section contains details of the effort time required to design and develop the proposed modification.Include Detailed description of long it will take to perform each change

	Effort Time (man days)
(list each change below)
	Vendor 
	SMO
	Total Effort Time

	Update the T and SC 


	
	½ day
	½ day

	Please complete this form and return it to Secretariat by e-mail to Modifications@allislandmarket.com


� Note: These man days and costs may need to reflect a combination of Vendor costs and SMO additional costs. Any further modifications to the outline rules may have an impact both on the estimated costs and the estimated implementation date of the change.
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AP 17 Modification


2.5.4 Standard Payments


Participants using the standard payment method shall use the following format:


Format: IN[Invoice number]A[Participant ID (without any PT_ prefix)]


Example:


Participant PT_000321 must pay Invoice 0987654321


The Participant supplies a payment reference IN 0987654321A000321


2.5.5 Same Day Payments


Participants using the same day payment method shall use the following format in the description (4 lines of free text available on Same Day Payment Advice):


Format: <SMO> IN [Invoice number]A[Participant ID (without any PT_


prefix)]</SMO>


Example:


Participant PT_012345 must pay Invoice 0123456789


The Participant supplies the user reference <SMO> IN 0123456789A012345</SMO>


Participants are not required to provide further information on the 4 lines of text available for messages, however, the above reference in the required format must appear somewhere within those 4 lines. Nothing but the reference shall be recognised by the MO.

Market Participants should comply with the above requirements for the details required for Same Day Payments. If, and only if,  technical constraints on the Participant’s Banks Payment system mean this is not possible, then they should use the 18 character reference field on the Same Day Payment Advice to specify the Invoice and Participant ID

Format: N[Invoice number]A[Participant ID (without any PT_ prefix)]


Example:


Participant PT_000321 must pay Invoice 0987654321


The Participant supplies a payment reference N0987654321A000321



