	Final Recommendation Report of the Modifications Committee

	Report 

Reference
	FRR_75
	Modification Proposal Reference:
	Mod_75_07 Changing of the Settlement Reallocation window close to 12:00 in both the TSC &  AP10

	Date of Issue:
	24 October 2007
	Category: 
	Urgent

	Mod Originator :
	MO
	Meeting No(s):
	Meeting 07

	Reason for Issue:
	For Regulatory Authority Decision

	Section 1 

(a) Summary of Modification Committee Recommendations

	Mod 55 was approved which changed AP10 (with regard to the timing of lodgement of SRA’S) to align with the Code time (17:00). The SMO’s position at the time was that the change should be made to the Code rather than to AP10 and that the timing should be 12:00. 
Mod 75_07 is proposed to reflect in the Code and  AP10 what has been built in the systems. This modification was proposed to alter the SRA ‘close’ to 12:00. The SRA is part of the MI to Settlement daily push of data (i.e. ABB to Navita systems). 

Recommendation Summary 

Having considered the Proposed Modification at the abovementioned Meeting, the Modification Committee recommends 

1. The Proposed Modification should be Made

2. With Implementation date of October 29th 2007


	(b)  Rationale behind Modification Committee Recommendations

	SMO require data at 12:00 for Systems and practical operational reasons. If SRA’s were not submitted until 17:00,   SMO would have to work outside business hours to achieve settlement timelines which would mean an additional cost implication, e.g. on a Friday for example, when 3 initial statements have to be run, it would be impossible to run Settlement without working outside business hours.
If SMO had to change this in the systems from what exists now (12:00), there would have to be a change to timing, content and order of what is pushed from ABB systems (i.e. take out settlement reallocation) and content and timings of what Navita import to their systems. 
The Committee agreed to approve this request, due to the requirement from the SMO to achieve a workable operations timetable.


	Section 2
(a) Summary of Impacted Parties
	Detail of impact

	Generators
	Y
	The timing of the lodging of SRA will change with impacts for Participants business processes

	Suppliers
	Y
	As above

	TSO
	N
	

	MO
	N
	

	PES
	Y
	As above

	(b) Summary of Impacted Documents/Systems
	Detail of impact

	Code Provisions
	Y
	6.238 (for reference); AP10 sections 2.1, 3.1.2, 3.1.3, 3.1.4

	Business Processes
	Y
	

	Legal requirements
	N
	

	Grid Code
	N
	

	Other
	N
	

	Systems
	N
	

	(c) Proposed Modification (Original Draft)
This section contains the text of the original draft of the modification proposal

	[image: image1.png]6238 A Settlement Reallocation Agreement may be lodged during the period commencing 20 days
priorta the relevant Trading Day and ending at +7-0812 00 one Working Day prior to the issue
of the invoice on which the Settlement Reallocation is to appear.

AP10

(2.1) The Settlement Reallacation can be lodged, ... up to one day to 17:00-12 00before the issue of the
Invaice/Self-Billing Invoice on which the Settlement Reallocation Agreement is ta be inchuded.

(3.1.2) There is atleast one watking day before the issue of the Invoice/Self: Billing Invaice on which the
Settlement Reallocation Agreement i to be inchuded (. by +7-0812.00 on Settlement Period plus 4
Working Days)

(3.1 SRL1 - Timing Betwesn 29 Trading Days beforsthe Trading Doy of the nominated Trading
Period and | WD (by L7-0012.00) befoe the issue ofthe Invoice/Self Billing lnvoics on which the
Setilement Reallocaion Agreoment i 0 be included]

(3.1.4)SR1.1: Between D-29TD AND EF/CP + 4WD (to 12-001700).




Modification Proposal Justification     
Mod_55_07 approved at a previous meeting modified the Settlement Reallocation window close to 17:00 in AP10 to align with the T&SC. However the SMO’s position was that  the change should be made to the Code rather than to AP10 and that the timing should be 12:00. As Mod_55_07 was approved, the SMO is now raising a new modification to alter the SRA close to 12:00. 

The 12:00 close is necessitated by the current system implementation, particularly the timing of data transfer from one system to another. 

Implication of not implementing the Modification

Not making the change makes this a non-compliance issue for the SMO, as the timings of the current system implementation cannot facilitate a Settlement Reallocation window close of 17:00 and cannot be altered prior to go-live. 

	(d) Proposed Modification (Recommended for Approval by Committee)

This section contains the text of the Approved version of the modification proposal, if different from above

	As above


	(e) Details of Alternative proposal raised

If appropriate, a later version or a resubmitted Modification Proposal details should be entered here

	N/A


	(f) Dissenting or Other Opinions

This section contains a summary of any objections to the approved modification proposal/ if appropriate, or  feedback from the following: MO, TSO, Industry Expert or Consultant opinions

	G Blaney: making this less flexible for MPs due to invoice payment time.  J O’S: it has to be workable, MO could run late settlements . Most information by 14:00 hours, but settlement cannot be run until all SRA’s are in.

T Gill why cant this be in S. 7?  J O’S: We would then be committing to systems change at a later date. If this is not approved look at running later timetable. To give operational flexibility. MO happy to discuss further.

	Section 3

Results of Modification Consultation

	Q.
	Consultation Question
	Yes 
	No 
	Neutral

	
	N/A
	
	
	

	
	
	
	
	


	Section 4

(a) Committee’s Final Recommendation to the Regulatory Authority

	On the basis of the above discussions, the Committee agreed a UNANIMOUS/MAJORITY Recommendation to the RA’s that this Proposed Modification SHOULD/ SHOULD NOT be made
On the basis of the Proposal which incorporates the ORIGINAL/REVISED wording as detailed in Section 2.


	(b) The Committee Recommends the following Implementation Approach and Timelines

	The Implementation Date of the Proposal should be on: October 29th 2007
Assuming the RA Decision is made on/before [DATE]: N/A
Or no earlier than: [DATE] N/A
Or no later than: [DATE] N/A

	(c) Proposed Modification Implementations Cost 

This section contains a summary of the cost associated with implementing the proposed modification.  

	Cost (€)
	Vendor 
	SMO
	Total Cost (€)

	
	N/A
	
	

	(d) Proposed Modification Estimated Effort Time

This section contains details of the effort time required to design and develop the proposed modification. Include Detailed description of long it will take to perform each change

	Effort Time (man days)
(list each change below)
	Vendor 
	SMO
	Total Effort Time

	Update the T and SC/AP10 


	
	½ day
	½ day

	Please complete this form and return it to Secretariat by e-mail to Modifications@allislandmarket.com


� Note: These man days and costs may need to reflect a combination of Vendor costs and SMO additional costs. Any further modifications to the outline rules may have an impact both on the estimated costs and the estimated implementation date of the change.
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